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3KONOrM4Yeckoro MeHem)XMeHTa

BBepneHune

MexayHapogHble ctaHgapTtel MCO cepun 9000 n 14000 npuaatoT ocoboe 3HayeHne ayamtam
KaKk MeToAoy MeHekmeHTa And obecneyeHus MOHUTOpPMHIa W BepuduKaumm pesynbTaTMBHOCTU
BHeApPEHUS MOMUTUKM OpraHm3aumm B obnactu kavyectsa WU/MNM 3KOMOrMYECKOro MeHegkKMeHTa. AyauTbl
ABMNAIOTCA  TawKe CyLWECTBEHHOW 4acTbld [OesATeNbHOCTM MO OUEHKe COOTBETCTBUS  Mpu
cepTudurkaumu/pernctpaumm, oLeHke NocTaBLUNKOB, MHCMEKLUNOHHOM KOHTpOSE.

Hactosawuin ctaHaapT CoOAepKMT PYKOBOAsLLME yKa3aHWUs NO ynpaBfieHuto nporpaMMamu ayamTa,
NpPoOBEOEHUI0 BHYTPEHHVUX WM BHELHMX ayAuMTOB CUCTEM MeEHeXMeHTa KayecTBa W/MnuM cuctem
9KOMOMMYECKOr0 MEHe[KMEHTa, a Takke MO KOMMETEHTHOCTM W OueHKe ayauMTopoB (3KCnepToB).
CraHpgapT npegHasHaveH And noTeHuuanbHbIX MOfib30BaTenen, BKYas ayauTopoB (3KCNepToB);
opraHu3auuin, BHeOPSOWMX CUCTEMbl MEHEeOXMeHTa KayecTBa W 3KONMOrMYecKoro MeHeOXKMEHTa;
opraHu3aumn, B KOTOpPbIX HEO6X0AMMO NPOBECTM ayauTbl CUCTEM MEHeKMEHTa KadecTBa Wunm cuctem
9KOJIOTMYECKOrO0 MEeHeIKMEHTa COrfacHO A0roBopam opraHvu3auuni, y4yacTByOWUX B cepTudukaummn nnm
B 00yyeHMM ayauToOpoB (3KCMEPTOB), a Takke AMS UCMNOMb30BaHWS MNpu cepTudukauun/perncTpaummn
CUCTEM MEHeKMEHTa; akkpegmTaumm unm ctaHgaptmsauum B o6nacty oLeHKn COOTBETCTBUS.

YKasaHusi HacTosLero ctaHgapTa ABnsoTCs rMOkMMU. Vicnonb3oBaHne 3TUX yKa3aHUM MOXeT
OblTb pasnuuyHbiM B 3aBMCMMOCTM OT pasMepa, Buaa [eATENbHOCTU, CIOXHOCTU MNPOBEPAEMbIX
opraHu3dauuin, a Tawkke uenem wn obnactm ayauTa. B BblgeneHHbIX pamkax npeacTaBrieHbl
AOMOSNHUTENbHbIE  YKa3aHUs UNW  NpuMepbl MO KOHKPETHbIM BOMPOCaM B  BMAE MpakKTUYeCcKUx
pekoMeHAauuin. B HeKoTOpbIX Crnyyasix OHW HanpaBfieHbl Ha NOAAEPXKY MCNOMb30BaHWA HACTOSILLEro
cTaHgapTa Ha marnbiX NpeanpusaTUsX.
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lMpn cOBMECTHOM BHEOPEHUN CUCTEM MEHEIPKMEHTA KayecCTBa M 3KOJIOMMYECKOro MeHepKMeHTa
nonb3oBaTesb HACTOSILLEro CTaHgapTa caM peluaeT BOMpPOC O MPOBEAEHUN pasferibHbIX ayguToB MU
KOMMIEKCHOro ayanTa.

Monb3oBaTenb MOXET paccMaTpuBaTb MNPUMEHEHME WM pacnpoCTpaHeHWEe PYKOBOAALLMX
yKasaHuUn HacTosero crtaHgapTa K ApyruMm Buaam ayguToB, BKAYas ayauTbl OPYrMX CUCTEM
MeHeKMEHTA.

Hactoswun crtaHgapT cogepXuT TOmnbko obLlimMe ykasaHus, OA4HaKo nonb3oBaTenu MoryT
ncnonb3oBaTb MX AN pa3paboTku CBOMX COBCTBEHHbIX TpebOoBaHM, CBSA3aHHbIX C ayaUTOM.

PykoBogsline ykasaHusi HacTosILero craHgapta MoryT ObiTb MonesHel Ansg nuy  unu
opraHmsaumn, 3aMHTEpPEeCOBaHHbLIX B MOHUTOPMHIE COOTBETCTBUS TpeboBaHMsM, Hanpumep TpeboBaHMsM
TEXHUYECKNX YCNOBUIA HA NPOAYKLUNIO, 3aKOHOB UMW pernaMeHTOoB.

Ctangapt CO 19011 6bin paspabotaH coBMecTHO TexHunyeckum komutetom MCO/TK 176
"MeHeokKMeHT kadecTBa U obecneyeHne kadvectBa" (nogkomutetom [1K 3, BcnomoraTenbHble
TexHonormm) n TexHmnyecknm kommtetom NCO/TK 207 "Okonornyeckuin meHemkMeHT" (nogkommuteTom MK
2 "OKOnorm4yecknin ayanT 1 3KONormyeckne oLeHkn").

MexayHapogHbii ctaHgapT MICO 19011 oTmeHsleT genctBme u 3ameHsieT ctaHgaptel NCO
10011-1-90 - UCO 10011-3-91, NCO 14010-96 - NCO 14012-96.

Ha cerogHslWHWIA AeHb MOHSATURMHBIA annapaTt Ha PYCCKOM S3blKe MO CMCTEMaM MeHeKMeHTa
OKOHYaTeNbHO He copMMpoBaH M B psge CnyyvyaeB AN OOHUX U TeX >Xe MOHATUN B pasfnyHbIX
OOKYMEHTax UCMONb3yT pasHble TEPMUHbI.

Hanpvumep, ans ogHOro n TOro ke NOHSATUSA MCMNOMb3YT TEPMUHBI "ynpaBrieHne OKpyKatoLLen
cpepon" (TOCT P NCO 14001-98), "mMeHemkMeHT oxpaHbl okpyxatowen cpegbl" (FTOCT P MCO 9000-
2001) n "skonorm4eckuin meHemKMeHT". B HacTosilem cTaHgapTe npeanaraeTcs Ucnonb3oBaTb TEPMUH
"9KONOTMYECKUA MeHEeMKMeEHT", kak 0onee COOTBETCTBYHOLMIA CMbICNy TepMuHa "environmental
management".

Bmecto TepmuHa "Habniogenua ayguta” (audit findings) B HacTosilem cTaHgapTe B OTnv4me oT
FOCT P NCO 9000-2001 ncnonb3oBaH TepMUH "BbiBOAbI ayauTa", BMECTO TepMuHa "rpynna no ayguty"
(audit team) - TepmuH "ayauTopckas rpynna".

B otnuune ot pekomeHgyemoro MCO 19011-2002 cpeaHero obpasoBaHust Ansi ayaAuTOpPOB B
HacTosLLEM CTaHOApTE PEKOMEHO0BAHO, COOTBETCTBEHHO, BhicLLee obpa3oBaHume.

1 O6nacTb NnpuMeHeHusi

HacToawuin cTaHgapT cooepXXuT pykoBOASLIME YKaszaHWs MO MpUHUMNaM ayauTa, YnpaBrieHuHo
nporpammamMu ayauta, NpOBEAEHMIO ayanTOB CUCTEM MEHEI)KMEHTA KayecTBa U CUCTEM 3KONOMMYECKOro
MeHeIKMeHTa, a Takke Mo KOMNeTEeHTHOCTU ayauTOpOB ANs NpoBeAeHUs 3TUX ayanToB.

HactoAawumin ctaHgapT npegHasHadeHd AN opraHusauuii, KOTopbiM HeoGxoOouMo MNpoBOAUTH
BHYTPEHHME W/UNW BHELUHWE ayauTbl CUCTEM MeHe)KMeHTa KayecTBa W/WMM CUCTEM 3KOIOrMYEecKoro
MEHeKMEHTa UMK yNpaBnaTb NporpaMMamiu ayamTa.

PekomeHOauuM HacTosILlero cTtaHgapTa MOXHO MPUMEHSITb U K ApYrMM BuaaM ayauToB MNpu
YCOBUM, 4YTO ocoboe BHUMaHWe GyaeT yaerneHo onpeneneHuio KOMNeTEHTHOCTM YNeHOB ayauTOPCKOM
rpynnbil.

2 HopmaTuBHbIe CCbISIKK

B HacTosLeM cTaHaapTe MCMomnb30BaHbl CCbINIKM Ha cnefylowme cTaHgapThl:
FOCT P UCO 9000-2001 Cuctembl MmeHemkMeHTa kadectBa. OCHOBHbIE MOMNOXEHMWS U CloBapb
FOCT P UCO 14050-99 YnpaBneHue okpyxatoLlen cpegon. Cnosapb

3 TepMuHbI 1 onpepeneHus

B HacToswem gokymeHTe ucnonbaytoTca TepmuHbl no FTOCT P NCO 9000 u TOCT P UNCO
14050, ecnv OHU He 3aMeHeHbl TEpMUHAMU U onpeaeneHUsaMu, NPUBEAEHHbLIMU HUXE.

TepmuH, onpegensieMblin B Kakom-nnbo ApyroMm MecTe HacTosAwero pasfgena, BblgeneH
NonyXunpHbIM WwWpndTom. 3a HUM B ckobkax credyeT ero NopsAKOBbIN HOMep. Tako TEPMUH MOXET ObITb
3aMeHeH ero COGCTBEHHbIM OnpeaeneHneMm.

3.1 ayaut (npoBepka) (manee - ayauTt) (audit): CwuctemaTnyeckun, He3aBUCUMbIA U
AOKYMEHTUPYEMbIN Mpouecc nornydeHus ceuaeTensctB ayguta (3.3) 1 OGBbEKTUBHOIO MX OLEHUBAHNS C
Lienblo YCTaHOBIEHWS CTEMEHN BbINONIHEHWS COrnacoBaHHbIX KpuTepumes ayauTa (3.2).

MpumeyaHus
1 BHyTpeHHMe ayauTbl, Ha3biBaeMble "ayauTtaMmun NepBOit CTOPOHLI", NPOBOAUT ANA BHYTPEHHMUX
Luernen cama opraHusauus unu oT ee WUMeHW. PesynbTaTbl BHYTPEHHEro ayaurta MOryT CryXuTb
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OCHOBaHWeM Ans Aeknapauun o CoOOTBETCTBUU. Bo MHOrmMx cny4dasix, 0co6eHHO Ha MarnbIx NpegnpusaTusx,
HEe3aBNCMMOCTb NMpU ayauTe AEMOHCTPUPYIOT OTCYTCTBUEM OTBETCTBEHHOCTM 3a OEATENbHOCTb, KOTopas
noasepraeTcs ayauTy.

2 BHelwHWe ayguTbl BKMOYAOT ayanThbl, Ha3bliBaemble "aygutaMmn BTOPOW CTOPOHLI" 1 "aygutamu
TpeTben CTOpPOHbI". AyanTbl BTOPOW CTOPOHbI MPOBOAAT CTOPOHbI, 3aMHTEPECOBAHHbIE B OEATENBbHOCTU
opraHusauuu, HanpvMmep noTpebutenu wnu gpyrme nuua OT WUX UMEHW. AyauTbl TpPeTbew CTOPOHBI
NPOBOAAT BHELLUHME HE3aBWCUMbIE OpraHM3aLummn, KOTopble NPOBOAAT CepTUMKaLUNIO UMM perncTpaLmio
Ha cooTBeTcTBUE TpeboBaHuam NCO 9001 nnn NCO 14001.

3 Ayaunt cuCcTeM MeHeKMEeHTa KayecTBa M 93KOMOrM4ecKkoro MeHemKMeHTa, MNpOBOAMMBIN
OZIHOBPEMEHHO, Ha3bIBAKOT KOMMIEKCHBIM ayauTOM.

4 Ecnn ayaut npoBepsieMon opraHusaumm npoBOAST OAHOBPEMEHHO [BE WIM HECKOMbKO
opraHusauui, Takon ayauT Ha3blBatOT COBMECTHbIM.

3.2 kputepuun ayguTta (audit criteria): CoBokynHOCTb NONUTMKK, NpoLeayp nnu TpedoBaHuni.

MpumeuyaHne - Kputepum ayguta ucnonb3yloT ANsi COMNOCTABMEHUS C HUMW CBUOETENbCTB
ayauTa (3.3).

3.3 cBupetenbcTtBa ayauta (audit evidence): 3anucu, uanoxeHue ¢akToB wnu apyrasi
UH(OpMaLWs, KOTOPblE MMEIOT OTHOLLEHUE K KpuTepuam ayguta (3.2) n MoryT 6biTb NPOBEPEHbI.

I'Ipumeqal-wle - CBupgeTtenbcTea ayaunta Moryt ObITb KAYECTBEHHBIMWN UM KONIMYECTBEHHBLIMMU.

3.4 BbiBOAbI (HabnogeHus) ayauTa (ganee - BbiBoabl ayauTa) (audit findings): PesynbTat
oueHKn cobpaHHbIX cBuaeTenscTB ayauTa (3.3) Ha cooTBETCTBME KpuTepuam ayguTta (3.2).

MpumeyaHne - BbiBoabl ayaouTa MOryT yKasbiBaTb Ha COOTBETCTBME MMM HECOOTBETCTBUE
Kputepusim ayauTa (3.2) unm Ha BO3MOXXHOCTU YIyYLLEHWS.

3.5 3akniovyeHue no pesynbtatam ayaumta (audit conclusion): BbixogHble AaHHble ayauTa
(3.1), npeacraeneHHble ayaMTopckomn rpynnown (3.9) nocne paccMoTpeHus Lenen ayamTa 1 Bcex BblIBOAOB
ayauTta (3.4).

3.6 3aka3uuk aypgura (audit client): Opranmsaums unm nuuo, 3akasaswwme ayaut (3.1).

MpumeyaHmne - 3aka3umk MOXET ObITb MpoBepsiemMon opraHu3auuen (3.7) nnm nwbon apyron
opraHusaumen, kKoTopasi MMeeT 3aKoHHOe npaBo noTpeboBatb ayauT (3.1).

3.7 npoBepsiemasi opraHmsauums (auditee): OpraHusauus, nogsepraroLascsa ayguTy.

3.8 ayautop (3akcnepT) (manee - ayautop) (auditor): Jluyo, obnagatoliee KOMNETEHTHOCTbLIO
(3.14) onsa nposeneHus ayauta (3.1).

3.9 ayauTtopckas rpynna (komuccus) (aanee - ayautopckas rpynna) (audit team): OguH nnu
Heckonbko ayauTtopoB (3.8), nposogdwmx ayaut (3.1), npu HeobxoaAMMOCTM nogaepKvMBaemMble
TexHuyecknumm akcneptamm (3.10).

MpumeyaHusa

1 OpgHoro u3 ayauTtopoB B ayAWTOPCKOMW rpymnne, Kak MpaBumio, HasHavawT pyKoBoauTenem
rpynneol.

2 AygouTopckas rpynna MoXeT BKItoYaTb CTaXepoB..

3.10 TexHu4yeckum akcnepT (technical expert): Jluuo, npegocraenaoee ayautopckon rpynne
(3.9) cBOM 3HAHUA MNK OMbIT NO cneunansHOMY BONPOCY.

MpumeyaHus

1 3HaHWs nnu oNbIT NO cneymanbHOMY BOMPOCY MOTyT BbITb OTHECEHBI K OpraHn3auum, npoueccy
Unn geaTenbHOCTH, nogsepraeMeiM ayanty (3.1), a Takke K Bonpocam s3blka U KynbTypbl.

2 TexHU4ecKkun aKkcnepT He y4acTBYET B ayaUTOPCKON rpynne B KayecTse ayautopa (3.8).

3.11 nporpamma ayauTa (audit programme): COBOKYNHOCTb OOHOMO UM HECKOIbKUX ayauToB
(3.1), 3annaHMpoBaHHbIX HA KOHKPETHbIV Nepuos BPEMEHM U HanpaBreHHbIX Ha JOCTUXKEHUE KOHKPETHOW
uenu.

MpumeyaHue - T[lporpamma ayguTa BKIKOYAET BCH AEATENbHOCTb, HEoOXoaumyro Ans
nnaHMpoBaHUs, opraHusauum n nposeaeHns ayamtos (3.1).



3.12 nnaH ayauta (audit plan): OnucaHne OeAaTenbHOCTU U MEpPONpPUATUA MO MPOBEAEHUIO
ayguta (3.1).
3.13 obnactb ayguta (audit scope): CogepxaHue n rpaHuubl ayauta (3.1).

MpumeyaHue - O6nactb ayguTa OObLIMHO BKMOYAET MECTOHaxXOXAEeHWe, OpraHM3auUoOHHYIO
CTPYKTYpPY, BUAbI eATENBHOCTM M NPOLIECCOB, a TakKe OXBaTbiBaeMbI NEPUOL BPEMEHU.

3.14 komneTeHTHoCTb (competence): [posiBNEHHblE IMYHblE KayecTBa W BblpaXeHHast
CMNOCOBHOCTb NMPUMEHSITb CBOM 3HAHWUSI U HABbIKU.

4 MpuHUMNbI NpoBeAeHUA ayauTa

MpuHUMNBI MpoBefeHUs ayouTa genawT ayauT pesynbTaTMBHBIM M HAAEXHbIM  MEeTOAO0M
noagepXxaHnst NOSIMTUKU PYKOBOACTBA M KOHTponsd, obecnevmBasi MHOpMaLMen, Ha OCHOBE KOTOPOM
opraHusauus MOXeT ynydwaTb CBOWM XapaKTepucTVKK, a Takke SABMSTCA Mpeanochinikon Ans
OOBEKTMBHBIX 3aKMOYEeHUI No pe3ynbTataM ayauTa.

K npuHUMnam npoBeAeHus ayauTta OTHOCAT:

a) aTnyHocTb noBepeHus (ethical conduct) - ocHoBa npodeccuoHanunama. CyllecTBEHHLIMU
npu ayguTe ABNSIOTCA OTBETCTBEHHOCTb, HEMOAKYMHOCTb, YMEHME XPaHUTb TaHy 1 OCMOTPUTENBHOCTb;

0) 6ecnpucTtpacTtHocTb (fair presentation) - ob6sa3aTenbCcTBO NpencTaBnsiTb NpaBOuUBbLIE U
TOYHblE OTYETHI.

BbiBOObI ayaMTOB, 3aknioyeHUst MO pesynbTaTaMm ayauTta U 3anucu oTpaxaroT NpaBaMBO UM TOYHO
AeATenbHOCTb No ayauTy. HepaspelueHHble npobnemsl Unu pasHornacus Mexay ayauTopCKOW rpynnown u
NpoBepsieMO OpraHM3aumnen oTpaxatoT B oTYeTax (akTax);

B) npodpeccuoHanbHasa ocMmoTpuTtenibHOcThL (due professional care) - npunexaHue n ymeHve
NpYHUMaTh NpaBWUibHbIE PELLEHMS MPU NPOBEAEHUN ayanTa.

MpodbeccnoHanbHas OCMOTPUTENBHOCTbL ayAWTOPOB COOTBETCTBYET BaXXHOCTW BbINOMHAEMOro
3afaHvsa M OOBEPUTENBHOCTM CO CTOPOHbI 3aKa3yMKOB M OPYrNX 3aMHTEPECOBaHHbLIX CTOPOH. BaXHbim
dakTopoMm sBnseTca Heobxoanumas KOMMETEHTHOCTb;

r) HesaBucumocTb (independence) - ocHoBa 6ecnpucTpacTHOCTM W OOBLEKTUBHOCTU
3aKIOYEHUI No pe3ynbTaTam ayauTa.

AyaouTopbl HE3aBUCUMbI B CBOEN OeATENbHOCTM U CBODOAHbLI OT npeaybexaeHuin u KOHIMKTOB
WHTEepecoB. AyaMTOpbl COXPaHAIOT OOBLEKTMBHOE MHEHWe BO Bpemsi BCero npouecca ayauTa C Uenbio
obecneyeHuns1 TOro, YTO B OCHOBE BbIBOLOB W 3aKIMOYEHNIA HAXOAATCA TONbKO CBUAETENbCTBA ayauTa;

4) noaxoa, OCHOBaHHbLIN Ha cBuaeTenbcTBe (evidence-based approach), - pasymHas ocHoBa
ANst JOCTWXEHUS HaOEXHbIX M BOCMPOM3BOAMMbBIX 3aKIHOYEHWUA ayauTa B MPOLLECCEe CUCTEMATMYECKOTO
ayguTa.

CBuoeTenbLCTBO ayauTa OCHOBAHO Ha BblIbopKax CyLLeCTBYHOLEN MHpopMaLun, NOCKONbKY ayanT
OCYLLECTBIAETCH B OFPaHNYEHHbIV NEPUO BPEMEHM U C OFpaHNUYeHHbIMU pecypcamn. COOTBETCTBYHOLLIEE
UCMnomnb3oBaHNe BbIOOPOK TECHO CBSA3AHO C [AOBEPUMEM, C KOTOPbIM OTHOCATCA K 3aKM4YeHUsM Mo
pesynbTatam ayguTa.

5 YnpaBneHue nporpammon ayguTa

5.1 Obume
IIOJIOXEHMU S
5.2 Lemn m oOBEeM IPOTPaMMEl ayIMUTa

5.3 OTBEeTCTBEHHOCTL 3a NpoTpaMMy ayIuTa, PEeCyYpPCH U
NpoLuenypH
5.4 BHempeHHMe NOpPOTPaMMbL
ayoura
5.5 Banmucu 0o mnporpamme
ayonura
5.6 MOHMTOPMHI M aHaJM3 MIPOTPAMMEI
ayoura

5.1 Oowue nonoxeHusa
B 3aBucumocTy OT pasmMepa, BuOa OESTENbHOCTU U CIOXHOCTU MPOBEPSIEMON OpraHu3aumu

nporpamMmma ayguta MoXeT BK4vaTb O4AUNH U bonee ayouTos. o1n ayouTbl MOTYT UMETb pa3finiHble Lenu
M BKMOYaTb COBMECTHbIN UM KOMMSTEKCHBIN ayouT.



lMporpamMma ayguTa Takke BKIIOYaeT AEATENbHOCTb, HEeOOXOAMMYK AN MfaHUMpOBaHWS U
opraHu3aumMm onpedeneHHoro KonuMyecTBa WM Buga ayautoB UM obecrieveHnss ux pecypcamu,
HeobxoaMMbIMK AN 3PHEKTUBHOIO N pe3yrnbTaTUBHOIO NPOBEAEHNSI ayguTOB B 3a4aHHbIE CPOKW.

B opranusauum moryT 6biTb pa3paboTaHbl HECKOMBKO NporpamMm ayauTa.

Bbicluee pyKOBOACTBO OpraHvM3auum LOIDKHO NPeAoCTaBnsATb MOMHOMOYUS AN ynpaBreHust
nporpamMmow ayaura.

OTBeTCTBEHHbIM 3a ynpaBneHue NporpaMmon ayguTta cnegyer:

a) onpepenstb, BHEAPSTb, KOHTPONMPOBATb, aHANU3npoBaTb N COBEPLUEHCTBOBATL NPOrpamMmbl
ayauTa;

©) onpenensaTtb n obecneumBaTb NporpaMmmy He0H6X0AMMbIMU pecypcamMm.

Cxema npouecca ynpasneHusa nporpammMon ayamta npuseaeHa Ha pucyHke 1.

Ecnn B opraHusaumu, B KOTOPOM NPOBOAUTCHA ayauT, OOHOBPEMEHHO AEWCTBYIOT CUCTEMBbI
MEeHeIKMeHTa Ka4yecTBa U 3KONMOrMYEeCcKoro MeHeQ)KMeHTa, TO BO3MOXHO, 4YTO MporpaMmma ayguta 6yaoer
BKITIOYaTb KOMMMEKCHbIM ayauT. Heobxogmmo obpatutb ocoboe BHMMaHMe Ha KOMMETEHTHOCTb
ayaoMTOPCKOW rpynnebl.

lMpu coBMecTHOM ayauTe COrfacHO nporpaMmMe COTpyAHMYalT ABe unv Gonee npoBepsiolime
opraHusaummn. lNpn aTtom Heobxoammo obpaTutb ocoboe BHMMaHWe Ha pasgeneHve o00s3aHHOCTEWN,
obecneyeHve JONOMHUTENBHBIMW pecypcamu. AyauTtopckne rpynnbl 4OMKHbI 06nagaTtb AOMONTHUTENBHON
KOMMNETEeHTHOCTbIO N MMEeTb COOTBETCTBYKOLLME npouenypbl. Atn BOMPOChHI HGOGXOLI,VIMO cornacoBaTtb A0
Havana ayauTa.

MpakTnyeckas nomouwpb - NMpumepbl Nnporpamm ayauta

Mporpamma ayauta BKIHOYAET CrieaytoLLlee:

a) psi4 BHYTPEHHUX ayOMTOB CUCTEMbI MEHE)KMEHTa KayecTBa OpraHv3auuu, MpoOBOAMMbLIX B
TekyLem roagy;

©) ayouTbl BTOPON CTOPOHbI CUCTEM MEHEPKMEHTa MOTEHUMarNbHbIX NOCTaBLUMKOB "KPUTUYHOW"
npoaykuun, NpoBognMbIE B TedeHne 6 Mec;

B) ayauThl MO cepTudmkaumm/pernctTpaumm n MHCNEKUMOHHbIE ayauThl, MPOBOAUMbBIE OPraHoOM Mo
cepTudukaumm/pernctTpauum CUCTeM 3KOMOMMYECKOr0 MEHEIXKMEHTa B KadeCTBe TpeTbel CTOpPOHbI, B
nepvoa BpEMEHM, COrMacoBaHHbIA MeXAy OpraHoM no cepTudmKaLmnm 1 3aka3vymkoMm.

Mporpamma ayguTa Takke BKMNOYaAET NnaHuMpoBaHue, obecneyeHwe pecypcamu, pas3paboTky
npoweayp 4ns NnpoBeAeHns ayguToB B 06beme nporpaMmmeil.

| Pacnpenesienue |
|  nmosHOMOUMM O nporpamMe |
| aymura (5.1) |

| PazpaboTka NpoIrpaMMbI
| ayoura (5.2, 5.3)

[ > | e u obbeM
| | OTBeTCTBEHHEE
| [naHMpoOBaHUE
| | Pecypcu
| | [Ipouenype
| \ == /
/===
|
| | |
| | - - - - -
| v
| [ mmm e N



| | | BHEIpEeHME NPOTPaMMBL |

| KoMImeTeHTHOCTS |
| | ayoura (5.4, 5.5) | | u
OlleHKa | |
| | | [InaH-rpadmuk ayImToOB | <==>|
ayouToOpOB |
| | OLeHVBaHME AYyOUTOPOB | |
(7) | |
| | | dopMMPOBaHME | \——————
-/ BLITTOJIHEHME
| | AYIUTOPCKOM TPYIIIIE | [———————————
-\ |
| | | PyxkoBoncTro paborTamu | |
IedaTeJILHOCTL |
| | o aymuTy | <==>| B
obnactu | |
| /=== \ | BemeHue 3anmcen |
ayomuTa |
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|
| | v - - - - -
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n | nporpaMMmel ayoura (5.6)
|
| | MOHMTOPUHT M aHaJIu3 |
| | OnpenesieHnue norpebHOCTEM
| | | B KOPPEKTUPYUUX U |
| | Ipenynpexnaommx
OEeMCTBUAX | | Iporepka
N - - - - | | NneHTudMKaLMS
| | BOBMOXHOCTEM IJisg
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| R
/
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PucyHok 1 - lNocnedosamernibHOCMb MPOUECCOo8 yrpasrieHus npozpammoul ayduma

MpumeyaHus

1 PwucyHok 1 wnnioctpupyet npumeHeHnve uukna PDCA (nnaHvpoBaHwWe - BbINOfHEHUE -
npoBepka - 4eNCTBMe).

2 Undppbl B ckobkax ykasblBalOT COOTBETCTBYIOLLMIA NYHKT MW pa3gen HacTosAWwero craHgapTa.

5.2 Uenn v o6em nporpammbl ayguTa

5.2.1 Uenu nporpammbl ayanTta

Ons Toro, 4Tobbl chnnMaHWpoBaTb ayauTbl M MPOBECTU WX, HEOOXOAMMO OnpedenuTb Lenu
nporpaMmm ayguToB.

[nsa onpegeneHus uenen Heob6xooMMo pacCMOTPETh:

a) NpMopuTETHI PYKOBOACTBA;

0) KOMMepUeckMe HaMepeHus;

B) TpebOBaHUS CUCTEMbI MEHEKMEHTA;



r) 3akoHodaternbHble TpeboBaHuMs, TpeboBaHNS pernameHToB U TpeboBaHUSA, NPegyCMOTPEHHbIE
KOHTpaKTOM;

) Heob6XOAMMOCTb OLEHKM MOCTaBLLMKA;

€) TpeboBaHunsa noTpebutens;

) NOTPeBHOCTN 3anHTEPECOBAHHbLIX CTOPOH;

1) PUCKMN OpraHmn3aumm.

MpakTuyeckas NOMoLb - NPMMepbI Lienel NporpaMmbl ayauTa.

Mpumepsbl uenen pasnuyHbIX NPorpaMm ayaura:

a) obecneyeHne BbINONMHEeHUa TpeboBaHMN K cepTUUKaALMU CUCTEMbI MEHeIKMEeHTa Ha
COOTBETCTBME CTaHAApPTY;

0) npoBepka COOTBETCTBMSA TPEOOBaAHUSIM KOHTPAKTa;

B) NonyyYeHve n NogaepXKaHue YyBEPEHHOCTM B BO3MOXHOCTSAX NMOCTaBLUUKE;

r) cogencTBme ynyyleHNo CUCTEMbI MEHEIKMEHTA.

5.2.2 O6bem nporpaMmmbl ayguTa

Ha obbem nporpammbl ayauta BRAMSILOT pasmep, BUA AEATENbHOCTM, CHOXHOCTb CTPYKTYpbI
NpoBepsieMO OpraH13aunn, a Takke:

a) obnacTb, Lenu 1 NpoaormkNTEeNbHOCTb KaX4oro OCyLLECTBSEMOro ayauTa;

©0) yacTtoTa NpoBOAMMBIX ayaUTOB;

B) KONMWYECTBO, BaXHOCTb, KOMMJSIEKCHOCTb, CTENEeHb CXOACTBa, MECTOMNOSIoKeHne
noAapasgeneHun, nognexalumx ayanTy;

r) cTaHAapTbl, 3aKOHOA4ATENbHbIE, HOPMATMBHLIE U KOHTPaKTHbIE TPeboBaHUS U Apyrue KpuTepum
ayouTa;

A) NoTpebHOCTM B akkpeaMTaLun Unmn peructpauumn/ceptudmkanmu;

€) 3aKniYeHnss No pesynbTatam Npeabliaywmx ayauToB UNN aHanva pesynbTaToB npeablayLmx
nporpamm ayavToB;

X) nto6ble Npobrembl, CBsI3aHHbIE C SI3bIKOM, KYNbTYPOW U coumasbHbIMU BONPOCcaMMy;

1) MHEHWS 3aMHTEPECOBaHHbIX CTOPOH;

K) CyLLeCTBEHHbIE N3MEHEHMWS B OpPraHM3aumm Unu ee AesiTenbHOCTU.

5.3 OTBeTCTBEHHOCTb 3a NporpaMmy ayauTa, pecypchbl U npoueaypbl

5.3.1 OTBETCTBEHHOCTb 3a NporpamMmmy ayamta

OTBETCTBEHHOCTb 3a ynpaBfeHne NporpaMMon ayauta Bo3naratoT Ha OOHO UITNM HECKOMNBbKNUX NNLL,
umetowmx oblliee npeacTaBneHMe O MPUHLUMMNAX ayauTa, KOMMETEHTHOCTUM ayauTopa U NpPUMEHEHUM
MEeTOAOB ayauTa. OTW nuua Takke [OOMKHbl 0bnagaTe HaBblkaMW MEHEKMEHTa, TEXHUYECKUMWU U
9KOHOMWYECKMMM 3HAHUSAMM B TOM obracTu, kotopas 6yaeT NpoBepsiTLCS.

OTBETCTBEHHbIE 3a yNpaBreHne NporpaMMon ayamnTa LOJDKHbI:

a) onpeaenaTb uenu n oobem nporpaMmbl ayanTa;

©) onpepenaTb OTBETCTBEHHOCTb M MpouUeaypbl, a Tawkke rapaHTupoBaTb obecneveHve
HeobxoaMMbIMKU pecypcamu;

B) BHEOPSATb NpOrpaMmmy ayauTa;

r) BECTM 3anvcum no nporpaMmme ayguTa;

[) OCYLLeCTBNATb MOHUTOPUWHI, aHanu3 1 yny4dwieHne nporpaMmmbl ayauTa.

5.3.2 Pecypchl Ang nporpamMmbl ayauTa

Mpu onpegeneHnn pecypcoB AN NporpaMMbl ayauta HeoOXoAMMO YYNTbLIBATL:

a) ouHaHCOoBbIE pecypchl Anst pa3BUTUS, BHEAPEHWS, YNPABIEHNS U YIydLLEeHNs] 4eATENbHOCTM
no ayaury;

0) meToabl NpoBeAeHNsI ayaUTOB;

B) MpoUECcChl MO OOCTUXEHUIO U NOOOEPKAHUIO KOMMETEHTHOCTU U YMYyYLIEHUIO AeATENbHOCTU
ayauTopoB;

r) HanMune ayguTopoB M TEXHUYECKUX SKCMEpPTOB, 06riafaroLmnx KOMNETEHTHOCTLI0, Tpebyemon
AN OOCTUXKEHUS KOHKPETHbIX Lienien NporpaMmmbl ayauTa;

4) obbem nporpammbl ayauTa;

€) Bpems B MyTW ayguTtopoB, 06YCTPOMCTBO 1 Apyrne noTpebHOCTU ANns npoBeaeHns ayanTa.

5.3.3 lNpoueaypbl nporpamMmmel ayauTa

Mpouenypbl NporpamMmmbl ayavTa BKIOYaT B cebs:

a) NnaHMpoBaHWe 1 CoCTaBlIEHME NNaHOB-rPadnKoB ayauTOB;

©) obecneyeHne KOMMNETEHTHOCTN ayAUTOPOB U PYKOBOAMUTENEN rpynn No ayauTy;

B) Nogbop COOTBETCTBYHOLLMX ayAUTOPCKMX rPYMn U pacnpenenieHe poremn n OTBETCTBEHHOCTY;

r) NnpoBeAeHWe ayanToB;



[) BbINOSIHEHME AEVCTBUIA MO pe3ynbTatam ayauTa, ecnu TpebyeTcs;

e) noadepkaHue 3anuncen no nporpaMMe ayauTa;

) MOHUTOPVHI NoKa3aTernel pe3ynbTaTMBHOCTY NporpaMMbl ayamTa;

M) OTYETHOCTb Mepen BbICLUMM PYKOBOACTBOM MO BCEN MpofeniaHHoi paboTe Mo nporpamme
ayauTa. [ns manbix npeanpusiTuii ynoMsHyTas OesaTenlbHOCTb MOXKET ObiTb BbINOSIHEHA B BMAE OAHOM
npoueaypsbi.

5.4 BHeapeHue nporpaMmmbl ayauTa

BHegpeHve nporpammbl ayguTa BKoyaeT B cebsi:

a) goBeaeHue nporpaMmbl ayauTa 40 y4acTBYIOLLMX CTOPOH;

©) koopaMHauusa 1 kaneHgapHoe nnaHMpoBaHWe ayauToB U APYrov AeATeNbHOCTU, CBSA3aHHOW C
nporpaMmow ayauTa;

B) onpegeneHve W noadepxaHwe npouecca OLEHKM ayauTopoB W WX HENPEPbIBHOIO
npodeccnoHarnbHOro pocta corfacHo nogpasaenam 7.6 n 7.5 CoOoTBETCTBEHHO;

r) dbopMmMpoBaHue ayanToOPCKMX rpynm;

4) NpegocTaBneHne HeobxoanMbIX PECYpPCOB rpynnam no ayguTy;

€) npoBeJeHVe ayguToB B COOTBETCTBMM C NPOrpamMmon ayauToB;

X) ynpaBneHue 3anucamm no aygury;

W) aHanuM3 u YyTBEpXOEHWe OTYETOB MO ayauTy M UX paccbifnka 3akasdnkaMm ayauTtoB U
3aUHTEPECOBaHHbIM CTOPOHAM;

K) OENCTBUA MO pesdynbTatam ayguTa, ecniv aTo TpebyeTcs.

5.5 3anucu no nporpamme ayauta

3anucu no nporpamme ayauTa OOMKHbI BKNOYaTh B cebs:

a) 3anucuy, CBA3aHHbIe C OTAENbHLIMU ayauTamu:

- NNaHbl ayguTa,

- OTYETHbI (aKTbl) NO ayauTy,

- OTYETbl O HECOOTBETCTBUSX,

- OTYETbI MO KOPPEKTUPYIOLLMM U NPEeAYNPeXaaoLLNM AeNCTBUSM,

- OTYeTbl O AEWCTBUAX MO pe3ynbTaTtam ayauTa, ecnm aTo TpebyeTcs;
0) pesynbTaThl aHanM3a NporpamMmbl ayauTa;

B) 3anMcum 0 nepcoHare, NpYBeKaeMoMm K ayauTy:

- OLleHKa KOMNETEHTHOCTM ayanMTopa U1 ero AesTenbHOCTH,

- BbIGOp ayanTOpPCKON rpynnbl,

- nogaepXaHue 1 NoBbILLEHNE KOMMNETEHTHOCTU.

3anucy JOMKHbI XpPaHUTLCA U OOMKHLIM 06pa3oM ObiTh 3aLLULLEHBI.

5.6 MOHMTOPMHI M aHanNu3 NporpaMmmbl ayauTa

JomkeH NpoBOAWUTLCS MOHUTOPWHI BHEAPEHMS NporpaMMbl ayauta, a vepes3 onpeferieHHble
WHTEpPBanbl BPEMEHW - aHanu3 OOCTWMXKEHUS LUenerl u WAeHTUMMKALUS BO3MOXHOCTEN YIy4lleHUs
nporpammbl. O pedynbTatax aHanvsa Heo6xoauMo AOKMaablBaTh BbICLLIEMY PYKOBOACTBY.

MokaszaTenu [eATenbHOCTM AOSMKHbI OblTb MCNOMb30BaHbl Afs MOHUTOPUHIa CreayLmnx
XapaKkTepucTuK:

- BO3MOXHOCTM ayMTOPCKOW rpynnbl peanv3oBaTb NnaH ayauTa;

- COOTBETCTBME NporpaMMam ayauToB U nnaHam-rpadmkam;

- obpaTHas cBs3b OT 3aKa34yMKOB ayauTa, MPOBEPSIEMbIX OpraHM3auuii, 1 ayaMTopoB.

AHanus nporpaMmbl ayamTa JOMMKeH OXBaTblBaThb:

a) pe3ynbTaTbl MOHUTOPUHIA U YCTaHOBMEHHbIE TEHAEHLNY;

6) cooTBETCTBUE NMpoLueaypam;

B) BbIsIBMIEHME NOTPEOHOCTEN 1 OXUAAHUIA 3aNHTEPECOBAHHbLIX CTOPOH;

r) 3sanucy no nporpamme ayauTa;

[) anbTepHaTMBHbIE UMW HOBbIE METOAMKN B 06nacTu ayauTa;

€) CornacoBaHHOCTb OEWCTBUI ayAMTOPCKMX rPYMM B CXOOHbIX CUTYyaLMSIX.

Pesynbtatbl aHanusa nporpammbl ayauMTa  MOTYT MNPUBECTU K  KOPPEKTUPYHLUMM U
npeaynpexaaroLmm AeACTBUSAM 1 Yy4LLIEHUO NporpamMmmbl ayauTa.

6 NMpoBeaeHne ayauTa

6.1 Obuwme
[IOJIOXEHUS



6.2 OpraHusauMsa IPOBEINEeHUS
ayouTa
6.3 AHaIu3
IOKYMEHTOB
6.4 TonroTroBka K MPOBEIEHMIO ayOmTa Ha
MecTe
6.5 [lpoBemeHUe ayImTa Ha
MecTe
6.6 IloATOoTOBKAa, YTBEPXIEHME M PAaCChHUIKA OTueTa (akTa) IO
ayouTy
6.7 3BaBepueHUe
ayourTa
6.8 IelcTBUA IO pes3yJbTaTaMm
aynouTa

6.1 O6LwKe nonoxeHuns

YacTblo nporpammbl ayauta SIBMSIOTCS yKa3aHWs MO MAaHWPOBAHUIO U MPOBEOEHUI0 ayauTOB.
TunoBasi Gnok-cxema NPOBEAEHUs ayauTa npuBedeHa Ha pucyHke 2. CTeneHb pacnpocTpaHeHus
TpeGoBaHWii HACTOALLErO pasderna 3aBUCUT OT 061acTi NPUMEHEHNS: CIIOXKHOCTM KOHKPETHOTO ayauTta u
npeanonaraeMoro UCnonb30BaHUs 3aKMHYEHNI MO pesynbTaTtam ayauTa.

| OpraHmusaluusa NpoBeleHud ayiura (6.2)

| HasHaueHMe PYKOBOIUTEJS AayOUTOPCKOM I'PYIIIEL

| OnpemesieHume lLejieli, 00JIaCTU UM KPUTEPMEB ayIuTa

| OnpenesieHe BOBMOXHOCTEM ayIuTa. BHOOP ayIUTOPCKOM

| TPYIIIE

|  YCcTaHOBJIEHME HaYaJIbHOT'O KOHTaKTa C IIPpOBepsaeMOM

| opraHuzauuen

N /
|
\Y%

e \

| BRIIIOJIHEHME aHajM3a IJOKYyMeHTOB (6.3) |
| AHaJIM3 COOTBETCTBYHUMX IOKYMEHTOBR CUCTEMEL |
| MEeHeIXMEeHTa, BKJIOUYasa 3alMCU M ONpelejieHMre UX |
| AOeKBATHOCTM, MCXOINS U3 KPUTEPUEBR aynoura |

[logroToBKa ayauTa Ha mecTe (6.4)

PazpaboTka IJjaHa ayIuTa Ha MecTe
PacnpezneseHre pad®oT B ayOUTOPCKOM TpyIle

[logroToBka pabouey HOOKYMEHTaLUMU

| [lpoBenmeHue aynuTa Ha MecTe (6.5)

| [l[poBeneHMEe MNPenBaAPUTEJIBHOTO COBEUAaHUA |
| ObMeH mHOOpMAlLIMEN BO BpeMda ayamTa

| PoJsyib M ODA3aHHOCTM CONPOBOXIANUMX M HadjoIaTeyen |
| Coop m BepMdUKaALMS OAHHBIX

| PaboTra C BEIBOIAMM IO aAYIOUTY

| [IOOTOTOBKA BaKJIOUEHMUS [0 Pel3yJibTaTaM ayIuTa |
| [[poBeeHMEe 3aKJIOUMTEJIEHOTO COBEIaHUS |

| IMomroToBKa, YTBEPXIEeHME M PaCCHJIKa oTdueTa (axkTa) |
| no aymuty (6.6)



| [looroToBKa oTueTa (akrTa) IO ayouTy |
| YTBepXIOeHMEe U pacChIka OTdYeTa

e /
|
\
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| BaBepmeHue aynura (6.7) |
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BreIIOJIHEHME IOEMCTBUM IO pe3yJibTaTaM
| ayoura (6.8) |
N e

Hpvmeuar-me - HyHKTMprIe JIMMHUWM YKas3eBawT Ha TO, 4YTO OEeVICTBUSA I10
pe3sysibTaTaM ayIruTa He ABJIAITCA YacCThb aylauTa.

PucyHok 2 - Tunosasi cxema nposedeHusi ayduma
6.2 OpraHusauus npoBeAeHUs ayauta

6.2.1 HasHadyeHne pykoBoguTens ayguTopcKon rpynmbl

OTBeTCTBEHHbIE 3a yMnpaBneHve MnporpaMMon ayauta OOJKHbl Ha3HayaTb PYKOBOAMTENS
KOHKPETHOW ayAMTOPCKON rpynnbl.

Mpu npoBegeHWM COBMECTHOrO ayguTa OO Hayana ayaurta BaXKHO OOCTMYb COrnalleHust Mexay
NPOBEPSIOLLMMM OpraHM3aumnsiMM OTHOCUTENbHO OOS3aHHOCTEW KaXXOOW opraHv3aumMvM W, B YacTHOCTM,
OTHOCUTENBLHO NOSTHOMOYNIA PYKOBOAUTENSA ayaUTOPCKOW rpynnbl, HA3Ha4YeHHOro Ha ayauT.

6.2.2 OnpepgeneHune uenen, obnacTtn n KpUTEpPUEB ayanta

Ons kaxpgoro ayguta HeoOxoguMMo onpefenuTb uenu, obnacte M KpuTepuu B npegenax
nporpaMmmbl ayauTa.

Llenn ayguta BkntoyatoT B cebs:

a) onpegeneHve CTeneHn COOTBETCTBMSA CUCTEMbl MEHe)KMEHTa MpOoBEepPseMOon opraHusauun
UnNn ee Yacten KpuTepusam ayanTa,

©) oOueHKy BO3MOXHOCTM  CUCTEMbl  MeHemXMeHTa  obecrneyvMBaTb  COOTBETCTBUE
3aKkoHofaTenbHbIM TpeboBaHusAM, HopMaTBHbBIM TpeboBaHMAM 1 TpeboBaHNAM KOHTPAKTa;

B) OLIEHKY pe3ynbTaTMBHOCTU CUCTEMbl MEHEAXXMEHTa AN AOCTUKEHNS KOHKPETHbIX Lenew;

r) ngeHTudmkaumo obnacten NOTEHLMANBHOMO Yry4LleHUs CUCTEMbl MEHEDKMEHTA.

O6nacte ayguWta ONUCbIBAaeT CoAepXaHWe W rpaHuubl  ayauta, MeCcTOpacrionoXeHue,
CTPYKTYpHble noapasfeneHus, AesaTenbHOCTb U MPOLECChl, KOTOpble MOABeprawTca ayauTy, a Takke
CpoKu ayauTa.

Kputepun ayamta ucnonb3yloT B BUAE OCHOBbl ANS CPaBHEHWS, MO KOTOPOW onpenenstoT
cootBeTcTBME. Kputepum MOryT BKMAYaTb MOMAUTUKY, nNpouenypbl, CTaH4apTbl, 3aKOHbl, HOPMbI,
pernaMmeHTbl, TpeboBaHMA K CUCTEME MeHedXMeHTa, TpebOoBaHUS KOHTPAKTOB WMMAM CBOAbl NpaBun
CEKTOPOB 3KOHOMWKUN UMW NPEANPUHNMATENBCKON AeATENbHOCTH.

Llenn ayauTa onpegenseTt 3aka34duk ayguta. Obnacte 1 kputepun ayanta onpeaensiet 3akasynk
ayauTa M pykoBOAMTENb ayaUTOPCKOW rpynnbl B COOTBETCTBMM C MpouedypaMu nporpaMmbl ayguta.
Jllobble un3meHeHusa uenen, obnactM wunu KpuTepueB ayauTa [AOMKHbl OblTb COrnacoBaHbl C
y4acTBYHOLLUMM CTOPOHAMMU.

Mpu KOMMMEKCHOM ayouTe pykoBOOUTENb ayAWTOPCKOM rpynnbl  OOMKeH obecneuntb
COOTBETCTBME Lenen, obnactv u KpUuTepmes ayanta CyLLHOCTM KOMMMEKCHOro ayauTa.

6.2.3 OnpegeneHne BO3MOXHOCTU NpoOBeAeHUs ayauTa

Mpu npoBeaeHun ayanTa cnefyeT yuuTbiBaTb cnefytowmne akTopsi:

- JOCTaTOYHOCTb U HanMune HeobxoaMMor nHdopmaunm 4ns NaHUPOBaHWS ayauTa;

- ajekBaTHOE COTPYOHNYECTBO C MPOBEPSEMOW OpraHM3aunen;

- Hanu4ve BpeMeHn 1 HeobXOaMMbIX PECYPCOB.

B cnyyae HEBO3MOXHOCTM MpOBeAEeHUs ayanta Heobxooumo nNpeanoXuTb  3akasynky
anbTepHaTMBHOE peLleHne Ha OCHOBE KOHCYNbTauui C NpoBEPSEMON opraHusaumnen.

6.2.4 dopmupoBaHMe ayguTOpPCKOn rpynnbl

Mocne pelleHns 0 BO3MOXHOCTM NPOBEAEHUS ayaMTa HeobxoaMmMo copMMpoBaTb ayauTOPCKYLO
rpynmny ¢ y4eToM KOMMNETEHTHOCTU, HEOOXOAMMON AN JOCTUXEHUS Lenen ayauta. Ecnu ayguT nposoaut
OOVH ayauTop, OH JOMMKEH BbINOMHATL BCe 0053aHHOCTW, BO3raraeMble Ha pyKOBOAUTENS ayaUTOPCKON
rpynnbi.



lMpu onpegeneHMM YUCNEHHOCTM M CcOCTaBa aygMTOPCKOW rpynnbl Heobxooumo y4duTbiBaTb
cnegyouine gakTopbl:

a) uenu, obnacTtb, KPUTEPUN 1 NPOAOIHKUTENBHOCTD ayauTa;

©0) B1a ayauTa (KOMMNEKCHbIA UM COBMECTHbIN);

B) obLLy0 KOMMETEHTHOCTb rPyMnbl N0 ayanTy, Heo6XxoaMMyIo Anst OCTUXKEHUS Lenen ayauTa;

r) 3akoHogaTenbHble TpeboBaHus, TpeboBaHUA pernameHToB, TpebOBaHWS KOHTPAKTOB W
TpeboBaHWst OpraHoB Mo akkpeauTauuu/cepTudukaumny;

4) HeobxoomMmocTb obecnevyeHus HE3aBUCUMOCTM ayaAUTOPCKOW rpymnbl OT MPOBepsSeMoun
OeATenbHOCTN N n3bexaHus KoHNMKTa MHTEPECOB;

€) BO3MOXHOCTW YNEHOB ayaAMTOPCKOMW Fpymnnbl pe3ynbTaTMBHO COTPyAHMYaTb C NPOBEpsieMon
opraHmsaumen n coBMecTHo paborarTb;

X) A3blK ayauta W MOHMMaHue crneumduyeckMx couunanbHbiX W KyNbTYPHbIX LEHHOCTeln
opraHmusaumm (c y4eTom cobCTBEHHOrO OMnbiTa ayguTOPOB UM NPY NOAAEPXKKE TEXHUYECKOrO aKCnepTa).

Mpouecc obecnevennss obLien KOMMNETEHTHOCTU ayAMTOPCKOM TFpynnbl AOIDKEH BKMAOYaTb
cnegywowue atansi:

- onpegeneHne 3HaHWi U HaBbIKOB, HEOOXOAMMBIX AN JOCTUXEHUS Lernen ayanTa;

- BbIDOp YNEHOB ayaMTOPCKON rpynmnbl TakuMm obpasom, Y4ToObl B rpynne no ayauty MMEnuchb Bce
HeoOXoA4MMble 3HaHWSA U ONbIT.

Ecnun ayguTtopbl B ayautopckon rpynne He obnagatoT HEOOXOAUMBIMW 3HAHUAMU U ONbITOM, B
rpynmny BKHOYAKOT TEXHUYECKMX IKCMEPTOB. TexHUYeckMe SKcnepTbl [OMKHbl pabotatb nopg
PYKOBOACTBOM ayaUTOpPOB.

B rpynny no ayamty MOXHO BKIHOYaTb CTAXXEPOB, HO OHU He AOMMKHbI 3aHUMMaTbCA ayauTom 6es
PYKOBOACTBA MM METOANYECKOW MOMOLLM CO CTOPOHbI ayaUTOPOB.

N 3akas3umk, n npoBepsiemMasd opraHusauuMs MMelT npaBo TpeboBaTb 3aMeHbl 4fEHOB
ayoMTOPCKOM rpynnbl N0 OOBEKTMBHLIM MpUYMHaM (4NeH ayauTopcKow rpynnbl paboTan paHee B
NpOBEPSIEMOW OpraHu3auMmM WM xe OKasblBan el YCnyr Nno KOHCaNTWUHIY, Npeablayluiee HeaTuyHoe
nosegeHuve). MNMpuymHbl JOBOAAT A0 CBEAEHUS PYKOBOAUTENS ayAMTOPCKON rpynnbl M OTBETCTBEHHOIO 3a
ynpaereHne NporpaMmon ayamuta, KoTopble JOJMKHbI COrnacoBaTth C 3aKa3ynkom ayauTta U MpoBEepPAEMON
opraHu3aumen pelleHmne no 3amMmeHe YreHOB aygMTOPCKON rpynnebl.

6.2.5 YcTaHoBneHve nepBoHa4anbHOro KOHTakTa ¢ NPoOBEPSEMON opraHn3aumnen

lMepBOHaYanbHbIV KOHTAKT OMULUMANbHOTO MK HeoduuManbHOro xapakrtepa C NpoBepsemMon
opraHusaumern ansg npoBefeHus ayguTa yCTaHaBnvBaeT OTBETCTBEHHLIN 3a yrpaBreHWe nporpaMmmMmon
ayauTa unm pykoBogauTenb ayanTopckom rpynnel. Lienb nepBoHavyanbHOro KOHTaKTa:

a) onpegeneHne kaHanoB oBMeHa wHdoOpMauven ¢ npegcraBuTeneM  NpoBepseMon
opraHusauuu;

0) nogTBEpPXKAEHME NOMHOMOYMIA ONA NPOBEAEHNS ayaunTa;

B) NpegocTaBneHne nHpopmauum no npegnaraeMomy rpacduky ayauta u coctaBy ayguTOPCKON
rpynnbl;

r) nony4yeHne paspeLleHns Ha OCTYN K COOTBETCTBYHOLUMM AOKYMEHTaM, BKIOYasa 3anmcu;

4) onpegenexHve HeobxoaMMbIxX NpaBun obecneyeHns 6esonacHocTy paboT Ha MecTe;

€) onpeaerneHne NoaroToBUTENBHbIX MEPONPUATUAN K ayauTy;

) cornacoBaHue NpucyTCTBUS HabnaaTenen 1 conpoBOXaaloLWmX A4S aygUTOPCKON rpynnbl.

6.3 AHanu3 JOKyMeHTOB

Mpexge 4Yem HavaTb [eATENbHOCTb MO ayauTy Ha MecTe, aHanuM3upyloT [OOKYMEHThI
NpoBepsSieMON OpraHvM3auun, OOKYMEHTbl MO CUCTEME MEeHe)KMEeHTa, 3anvcu, a Takke OT4eTbl No
npeabiayliMmM ayoutam C Uenbilo onpefeneHusi COOTBETCTBUSI CUCTEMbI [OKYMEHTaM U KpUTepusiM
ayauTa. AHanu3 JOMmKeH y4uTbliBaTb pa3mep, BUA AESTENbHOCTU U CMOXHOCTb OpraHu3auuu, a Takke
uenu n obnacte ayguta. B HekoTOpbIX crny4yasx 3TOT aHanuM3 MoXeT OblTb OTMOXeH [0 Hadvana
NpoBefeHUs1 ayanTa Ha MecTe, eciniv 3TO He HaHeceT yulepba pe3ynbTaTMBHOCTY NpoBeeHus ayauta. B
APYrvX cryyasix MoXeT oka3aTbCsi He06X0AMMbBIM MOCETUTb MECTO MPOBEAEHMWS ayauTa A5 NonydYeHus
HeobxoaMmMon nHdopmaumm.

Ecnn pokymeHTauusi npusHaHa HeaekBaTHOW, TO PYKOBOAMTENb ayAMTOPCKOM rpynnbl JOSMKEH
nponHOpMUPOBaTL 3aKka3uuka ayauTa, OTBETCTBEHHbIX 3a YNpaBreHwe nporpammon ayauta u
npoBepsiemMyto opraHusaumio. HeobxoamMmo MpUHATL peLleHne MO NPOAOIPKEHUIO WMMU MPUOCTAHOBKE
ayguTta [o Tex nop, noka npobnemsl ¢ AoKyMeHTauuen He 6yayT paspeLleHsbi.

6.4 NMoaroToBKa K NpoBeAeHUI0 ayanTa Ha MecTe
6.4.1 lNoarotoBka nnaHa ayauTa

PyKOBO,EI,I/ITeJ'Ib ayD,I/ITOpCKOIZ rpynnbl OOJKeH noarotoBuUTb MilaH ayauTa aAna cornacoBaHuA C
3aKa34mkoM ayauTa, ayD,MTOpCKOVI prI'II'IOIZ n ﬂpOBepﬂeMOVI opraHmaau,MeVl. Ha ocHoBaHun nnaHa



YTOYHSAIOT CPOKW BbIMOJIHEHMS OTAENbHbIX paboT, NpegyCMOTPEHHbIX MraHoM. B nnaHe ayguta OOmKHbI
HaWTKM OTpaxeHme 06nacTb U ypOBEHb CIOXHOCTU ayaudTa B 3aBWCUMOCTW, Hanpumep, OT TOro,
nepBoHaYanbHbIi 3TO MAW MNOCReAyLWmMA ayauT, BHYTPEHHWA wunuv BHeWwHun ayauT. lNMnaH ayauTta
JOMKeH OblTb JocTaToyHo rMbkMM, 4TOObl MO Mepe OCyWeCTBfEHUA ayguta Ha MecTe npu
HeOoOXOAMMOCTU MOXHO ObIfI0 BHECTM U3MEHEHUs], Hanpumep B obnactb ayauTa.

lMnaH ayauTa QOIMKEH BKYaTh:

a) uenu ayguTa;

0) KpuTEepun aygmTa u CCbINoYHbIE JOKYMEHTDI;

B) obnactb ayauTta, BKMOYas WOEHTUMMKALUUIO OpPraHM3aumMoHHbIX U YHKUMOHANbHbIX
noapasgeneHvn n npoLeccos, KOTopble ByayT NpoBepsTLCS;

r) AaTbl U MecTa NpoBeAEeHMs ayauTa;

4) oXxugaemoe BpeMsi M NPOAOIMKUTENBHOCTb MNPOBEAEHUs ayauTta Ha MecTe, BKro4vasi
COBELLaHNs C PYKOBOACTBOM NPOBEPSIEMON OpraHn3auumn 1 COBELLAHWS rpynn no ayauTy;

€) ponu n 0683aHHOCTN YNIEHOB ayaANTOPCKOM rpynmbl ¥ CONPOBOXAAKLUX JNLL;

X) pacnpegeneHme COOTBETCTBYHLLMX PECYPCOB MO "KPUTMYHBIM MecTam" npoBefeHns ayauTa.

Mpu Heo6Xxo04MMOCTH B NNaH ayguTa BKIOYaloT:

1) onpegerneHve NnpeacTaBUTeENen NpoBepSEMON OpraHM3aumm 4ns y4actus B ayguTe;

K) pabouunin A3bIK U A3bIK OTYeTa (aKkTa) Mo ayauTy Tam, rae OH OTNMYaeTcs OT POAHOro SA3blka
ayautopa 1 (Mnun) npoBepsaeMor opraHnsaLumy;

n) cogepxaHue oTdeTa (akta) no ayauty;

M) MaTtepuanbHO-TeXHUYeckoe obecneveHne (cpeacTBa nepenpwkeHus, obopyaoBaHue Ha
MecTe 1 ap.);

H) BCe, YTO KacaeTca obecneveHms KOHPUOEHUNANBHOCTY;

0) Nobble AeNCTBKA NO pe3ynbTatam ayauTa.

MnaH pomkeH ObiTb NpoOaHanNU3MpoBaH, MPUHAT 3aka3yukoM ayguTa W NpeacTaBrieH
NnpoBepsieMoV OpraHM3auny nepe Havyanom ayguta Ha MecTe.

JlioGble BO3pakeHUs CO CTOPOHbI MPOBEPSAEMON OpraHuM3auum LOIKHbl ObiTb paspelleHbl C
pyKoBoAWUTENEM ayauTOPCKOW rpynnbl U 3akas3ynkom ayauTta. JIlobon nepecMOTpeHHbIN MaH ayauTa
[OMKeH ObITb COrnacoBaH € 3anHTePEeCOBaHHbIMU CTOPOHAMMU.

6.4.2 PacnpegeneHve paboT Mexay YneHamm ayguTopcKow rpynnbl

PykoBoanTenb ayanTtopcKOM rpynnbl OMMKEH pacnpeaenvTb OTBETCTBEHHOCTb MEXAY YneHamm
rpynnbl  3a ayguT KOHKPETHbIX MNpOLEeccoB, MOApas3geneHun, y4yactkoB, obnactem wnm BMAOOB
aesatenbHocTn. Takoe pacnpefeneHve [OOMMKHO  y4uTbiBaTb MOTPEOHOCTbL B HE3aBMCUMOCTH,
KOMMETEHTHOCTU ayauTOpOB W pe3ynbTaTUBHOM WCMOMb30BaHMM PECYPCOB, a TakkKe pasfnyHyro
OTBETCTBEHHOCTb ayAMTOPOB, CTAXEPOB M TEXHUYECKUX IKCNEepTOB. [Ina OOCTMXKEHMS Lienen B npouecce
ayguTa MoryT ObITb caenaHbl U3MEHEHWSA B pacnpeaeneHnn OTBETCTBEHHOCTN.

6.4.3 MNoagrotoBka pabo4mx 4OKYMEHTOB

UneHbl ayguTOpPCKOW TpyMnbl  AOMKHbl  aHanM3vMpoBaTb WHOPMaLUMIO, OTHOCALLYKCS K
pacnpefeneHvuio OTBETCTBEHHOCTW, W TOTOBWUTb QAN peructpaummM pesynbtaTtoB ayauta pabouune
AOKYMEHTbI:

- KOHTPOJIbHbIE MUCTbI U MIaHbl BIOOPOK AN1A ayanTa;

- dopmbl ona perncTpaunm OaHHbIX, TakMX Kak NoATBepXxaawlme CBUAETENbCTBa, BbIBOAbI
ayanTa v NPOTOKOMbl COBELLLaHWMNA.

Mcnonb3oBaHmMe KOHTPOSbHbBIX JIMCTOB U (hOPM He AOIMKHO OrpaHuyMBaTb 0ObLEM MPOBEPOK NpwU
ayauTe, KOTopble MOTYT U3MEHUTBLCS B pe3yrbTaTe aHanm3a coOpaHHbIX BO BpeMs ayanTa AaHHbIX.

Paboure goKyMeHTbI, BKITHOYasi 3anncu, ABnsowmecs pesynbTatoM NCMNofb30BaHUS JOKYMEHTOB,
crnegyeT XpaHWTb 40 3aBepLUEHUs ayauTa. XpaHeHe JOKYMEHTOB Nocre 3aBepLleHnss ayanTta onmcaHo B
6.7. JokyMeHTbl, cofgepXaliue KoOHpUAEHUNANbHY UM YacTHY MHAOPMaLUIo, AOMMKHbI COXPaHATLCS
Hagnexawmm obpasom.

6.5 NpoBeneHue ayauta Ha mecTte

6.5.1 NpoBeaeHne NpeagBapuTESNIbHOINO COBELLaHUS

MpenBaputensHoe coBeLLaHne NPOBOAAT C PYKOBOACTBOM MPOBEPSAEMON OpraHnsaunm unu, rge
3TO BO3MOXHO, C TeMMW, KTO OTBeYaeT 3a MnpoBepsiemMble NoAapasgeneHvus unu npoueccol. Llenb
npeaBapuUTENbHOrO COBELLLAaHUS:

a) NOATBEPXAEHWE NnaHa ayauTa;

©0) NnpepocraBneHme KpaTkoro o63opa nraHa BbINOSIHEHNS ayanTa;

B) NOATBEPXKAEHNE kaHanoB obMeHa nHdopmaLmen;

r) NpeAocTaBrneHne BO3MOXHOCTEN NPOBEPSEMON OpraHM3aumm 3agatb BONpPOChI.

MpakTnyeckas nomolyb - NpeaBapuTenLHoe coBellaHne



Kak npaBuno, npu BHYTPEHHMX ayguTax Marbix NpeanpusaTMin Ha NpegBaputenbHOM COBeLLaHum
0OBABNAT O TOM, YTO ayauT HaYMHAETCs, U OOBACHSAIOT XxapakTep ayguTa.

B gpyrux cnydasx npegBapuTensHOe COBELLaHe cYnTaloT oduumnanbHbiM U BeAyT peructpaumio
NPUCYTCTBYIOLLMX Ha HeM. B ponu npegcematens gomkeH 6biTb pykOBOAMTENb ayaUTOPCKOM rpynnbl. Ha
COBELLaHNM HeOOXOAMMO BbIMOMHUTL CreaytoLee:

a) NpeAcTaBUTb Y4aCTHUKOB, BKIOYasi X pofb B ayauTe;

©) noaTBepamnTh Lenu, obnacTtu, KpUTepun ayauTa;

B) noaTeBepauTb rpaduk npoBeAeHus ayauta v Apyrue corfawieHusi ¢ npoBepsieMon
opraHusauven, cBsi3aHHble C ayauToM (OaTtbl M BpeMs 3akiioYUTENbHOro COBeLaHus, nbble
NPOMEXYTOYHbIE COBELLaHNss ayAMTOPCKOW Trpynnbl M PYKOBOACTBA MPOBEPSEMOW OpraHv3aumv u
AanbHenwmne n3aMeHeHus);

r) O3HaKOMWUTb C MeTodaMu M npoueaypamu ayamta, BKoYas MHOOpMMpoBaHMe NpoBepsemMon
opraHu3aumm o TOM, YTO CBUAETENbLCTBA ayanTa byayT OCHOBaHbl Ha BbiGOpKax AOCTYMHbIX AaHHbBIX U B
ayouTe ByaeT NnpucyTCTBOBATbL ANIEMEHT HEONPEAENEHHOCTH;

4) noaTBepauTb ouuManbHble KaHanbl CBA3W MexXQy ayaMTOPCKOW Ipynnon UM MpoBepAeMOoMn
opraHusaumen;

€) NnoaATBepAnTb SA3bIK, UCMOMb3yeMbI MpU ayguTe;

X) noaTBepauTb, YTO NpoBepsieMas opraHusauus O6ygeT uHdopmupoBaHa O xode ayauta BO
BpeMS ero NpoBedeHuns;

W) NOATBEPAUTL, YTO Niobble pecypcbl U CpeacTBa, HEOOXoAMMbIE ayauTOPCKOW rpynne, ByayT
AOCTYNHbI;

K) nogTBepAnTb obecneveHme KOHPUOEHUNANBHOCTY;

n) nogTBepanTb obecneveHme 6esonacHoOCTU paboTbl, O3HAKOMIIEHNE C NpoLieaypamMu Ha cryvan
Yype3BblYalHOW cUTyauun n obecneyeHve 6e3onacHOCTU Ans ayanTOPCKOW rpynmbl;

M) NOATBEPAUTb HanM4ne, ponb U haMmnMm BCeX CONPOBOXAAILMX UL,

H) 03HaKOMWTb C METO4AMM COCTaBIEHNSI OTYETOB, BKIIOYASA KraccuduKaumio HECOOTBETCTBUIA;

0) HcpopmMmpoBaTb 06 yCrOBUSAX, MPW KOTOPbIX ayAUT MOXET ObITb NpeKpaLLeH;

n) MHpopMUPOBaTbL O CUCTEME PACCMOTPEHUS anennaumin no NPoOBEAEHNIO UMW 3aKMOYEHMAM MO
pesynbTatam ayguTa.

6.5.2 ObmeH nHdopmaumen B xoge ayauta

B 3aBucumocTM OT CMOXHOCTW ayauta MOXEeT BO3HWKHYTb HeobXxoAMMOCTb B 3aK/YeHUM
odmumanbHOro cornawexHns no obmeHy nHgopMaumen B xoae ayauta Mexay ayaMTopCKOW rpynnon u
npoBepsieMoNn opraHmsaumen.

B ayauTopckon rpynne nepmognyeckn npoBoasat obMeH nHdopmaumen, oueHnBaloT xo4 ayauta
n, Npu HeobxoaMMOCTH, NepepacnpeaensioT 06A3aHHOCTN MeXAY YNeHaMu ayaMTOPCKOW rpynnbl.

Bo Bpemsi ayauMTta pykoBoAMTENb ayAMTOPCKOM rPymMmnbl OOMMKEH Nepuoanyeckn obMeHnBaTbes
WHdopMaUnen 0 xode ayauTa M BCEX CBA3AHHbIX C 3TUM BOMPOCax C NPOBEPSIEMON OpraHvsaumnen u
3aka3ymkom ayauta. CBMOETENbCTBO, NOJTyYEeHHOE BO BPEMS ayAauTa, OTHOCUTENbHO MpeanosniaraeMoro
HEMocCpeACTBEHHOrO M CYLLECTBEHHOrO pucka (Hampumep, CBsI3aHHOTO C 0e30MacHOCTbIO, OXpaHOon
OKpy)XatoLLiel cpefpbl v Ka4ecTBOM) OOMKHO ObiTb 6e3 3agepkn JOBeAEHO OO CBEAEHUSA NPOBEPAEMON
opraHusauum u, ecnn Heobxoammo, 3akasuvvka ayguta. MHopmauwms, Beixogswas 3a npegensl obnactu
ayauTa, AOIDKHa Takke nNpuHMMAaTbCs BO BHMMaHue M [OBOAMTLCSA [0 CBEAEHWS pyKoBoAUTENs
ayaMTOpPCKOWM rpynnbl, YTOObI OCYLEeCTBUTb OOMEeH MHopmaumnen C NpoBepsieMOn opraHusauunen wu
3aka3umkom ayguTa. Ecnu cBumgeTtenbcTBO ayauTa ykasbiBaeT Ha HEBbINOMHMMOCTL Lenen ayguTa,
pykoBoAWUTENb ayAMTOPCKOW rPynnbl AOMMKEH AOMOXWTb MPOBEPSEMON OpraHmsauum K 3akasynky o
NpuYMHaxX MPUHATUSA COOTBETCTBYIOLUMX Mep, BKMOYaLWUX KOPPEKTUPOBKY U NepeyTBepXaeHne nnaHa
aygouTa, U3aMeHeHue uenen unu obnactu ayguTa, v npekpalleHve aygura.

Jliobble n3MeHeHuss obnactu aygwTta, KoTopble MOryT ObiTb 3aMETHbIMWU B XOAE BbIMNOMHEHUS
aygouTa, cnefyeT aHanuaMpoBaTh U yTBEpXAaTh AOIMKHBIM 0b6pasom.

6.5.3 Ponb 1 06s13aHHOCTI conpoBOXaAaoLWmnX nNuy 1 Habnaarenemn

ConpoBoxgatowue nvua u Habnogatenu He ABMASIOTCA ayauTopamm, NOSTOMY OHW HE [OJDKHbI
OKasblBaTb BNUAHWUS HA MpOBeAEeHNE ayauTa UM BMELLMBATLCA B NPOBEAEHME ayauTa.

ConpoBsoxgatwowue nvua, HasHayeHHble NPOBEpPSieMON OpraHu3auunen, AOMKHbl OKa3blBaTb
noMmowb rpynne, AenWcTBoBaTb NO npocbbe pyKoBOAUTENS ayguTOPCKOW [pynnbl W BbIMNOMHATb
cnegyrowmne o6s3aHHOCTH:

a) obecneyeHne KOHTaAKTOB U Ha3HayYeHne BpemeHun ansa becep;

0) obecneyeHne noceweHNn OnpenerieHHbIX MEeCT MPOM3BOACTBEHHOM MOWAAKA UMK
opraHmsaumu;

B) obecneyeHne TOro, 4YToOblI nNpaBuna K npouedypbl Mo 6e30MacHOCTU ObINM M3BECTHBI U
cobnoganuck YneHaMu ayguTopcKon rpynnel;

r) WCMOMHEHWE ponu nuu, CBUAETENLCTBYOLWMX B XO4e ayguTa OT UMEHW NpOBEPSEMOM
opraHumsaumu;

[) NpefocTaBneHne pasbsACHEHUI UNN OKka3aHue NomoLum npu céope nHdopmauun.



6.5.4 Cbop n Bepudmkaumsa nHbopmaumm

Bo Bpemsi ayamTa uHgopmMaums, oTHOCSALWASCS K LensM ayamuta, obnactu u kputepusm ayguTa,
BKItOMAs MHGOPMALMIO, KacatoLlylocsi B3auMOAENCTBUS Mexay noapas’geneHusmu, OesTenbHOCTU U
npoueccoB, formkHa OblTb cobpaHa nyTeM HeobxoouMbiX BbIGOPOK U BepuduMuUpoBaHa.
CBuaeTenbCTBOM ayauta MoxeT ObiTb TONbKO MHGOpMauMs, koTopasi MOXeT BbiTb BepudmumpoBaHa.
CeuaeTenbCcTBa ayauTa OOMKHbI OblTb 3aperncTprpoBaHbI.

CBuaeTenbCTBO ayauMta OCHOBAHO Ha BbIOOpKax MOAXOAdAWMX AaHHbIX. [loaToMy umeeTcs
AneMeHT HeonpeaeneHHoCTn npu nposeaeHUn ayauTa, U BbiBOAbl ayauTa OOJDKHbl YyYUTbIBATb 3TY
HeonpeaeneHHoCTb.

Ha pucyHke 3 npuBeaeHa 6nok-cxema npolecca, HaymHas oT cbopa uHopmaumm 4o Nony4eHus
3aKInK4eHuna no pesynbtatam ayguTta.
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PucyHok 3 - briok-cxema npoyecca - om cbopa uHgopmayuu A0 nonyvyeHUs 3aknodYeHud rno
pesynbmamam ayduma

MeToabl cbopa MHopMaLMK BKIOYaIOT:
- OMpOoChI;

- HabnoaeHVs 3a OeATeNbHOCTbIO;

- aHanu3 JOKYMEHTOB.

MpakTnyeckaa nomoub - UCTOUHMKN MHDOpMaLmum

BbIGpaHHble NICTOYHUKM MHGOPMALMK 3aBUCAT OT 0611acTy U KOMMEKCHOCTU ayauTa v BKITHOYaroT
B cebs:

a) onpockl paboOTHUKOB;

0) HabniogeHns 3a OeATeNbHOCTBIO, OKPYXKaKLEeN MpPOU3BOACTBEHHOW CPEdON W YCIOBUSMU
paboTbl;

B) AOKYMEHTbl (MOnuTuKa, Lenu, nnadbl, npouenypbl, cTaHdapTbl, MHCTPYKUWMW, NULEH3UU W©
paspelumTenbHble JOKYMEHTbI, creuudmrkaumm, YepTexu, KOHTPaKTbl U 3akasbl);

r) 3anvcy (NPOTOKObI) NPOBEPOK, NMPOTOKONbI COBELLaHWUA, OTYeThl (akTbl) NO ayauTam, 3anucu
MO MOHUTOPUWHTY NPOrpamMm 1 pe3ynbTaTbl U3MEPEHUN);

[) UTOroBblE JaHHbIE, NOKa3aTenu aHanuaa n pesyrnbTaTUBHOCTY;



€) MHopMaLulo No nporpammamM BbIGOPOYHOrO MCCReaoBaHUS MPOBEPSIEMON opraHM3auum u
ynpasneHuto BeibopkaMu 1 npoLeccamv U3MepeHUi;

X) OTYeTbl, ICTOYHMKAMMN KOTOPbIX MOryT ObITb, Hanpumep, obpaTHas CBA3b OT nNoTpebutenen,
Apyrasi COOTBETCTBYHOLLAs MHOPMaLUs, Nony4aemas U3BHe, OLLEHKM NMOCTaBLLMKOB;

1) KOMMbIOTEPU30BaHHbIE 6a3bl AaHHbIX U BEG-calThl

npaKTVI'-IeCKaFl noMoLlb - I'IpOBe,quMe onpocoB

Onpocbl NpoBOAAT C y4eTOM cuTyauuu M onpailuvsaemoro nuua. [Npu 9ToM ayauTop OOSMKeH
npUHUMaTh BO BHUMaHWe crneaytollee:

a) onpockl NPOBOAAT B nogpasfernieHnsax ¢ nuuamMu, BbIMOMHAKWUMU paboThl UNu peLuarLLmmm
3agauu B npegenax obnactu ayauta;

©) onpoc paboTHMKOB NPOBOASAT B 00bl4HOE paboyee Bpems U, rae 3TO BO3MOXHO, Ha paboyem
MecTe;

B) onpawmBaemMoe Nuuo AOMKHO OblTb MCMXONOMMYECKM MOATOTOBIIEHO K ONPOCY, ONpOC cnegyet
BecTM JobpoxenaTensHo;

r) HeOOXOAMMO OOBACHUTE MPUYMHY OMPOCa U OCYLLLECTBIAEMbIE 3anucy;

[) OMpoC MOXHO Ha4yMHaTb C Npocbbbl pacckasaTb O cBOen paboTe;

€) Heobxoaumo usberate HABOASALLNX BONPOCOB;

X) pesynbTatbl oOnNpoca AOMKHbl ObiTb 0600LWeHbl M npoaHanuanpoBaHbl BMEcTe C
onpaluvBaembIM JMLOM;

1) Heobxoanmo nobnarogapuTb onpalnMBaeMoe nMUo 3a COTPYAHUYECTBO.

6.5.5 PopmmnpoBaHme BLIBOAOB ayauTa

Onsi nonyyeHuss BbIBOOOB ayauTa CBMAETENbCTBA ayauTa [OMMKHbI ObiTb COMOCTABMEHbl C
KpuTepuamun ayguTa. BeiBogbl ayauTta ykasblBalOT Ha COOTBETCTBME WIIM HECOOTBETCTBUE KPUTEPUSM
ayguTa. Ecnn aTto onpeaeneHo uensamu ayguta, BbiBOAbl ayAuTa MOTyT onpenensiTe BO3MOXHOCTU ONst
ynyyLeHus.

AyauTtopckas rpynna, npy HeobxoaAMMocTuW, AoMmkHa cobupaTbesl Ans aHanusa BbIBOAOB ayauTa
Ha onpefeneHHbIX aTanax BO BpeMs ayauTa.

CooTBeTCTBUS KPUTEPUAM ayauTa OOIMKHbI ObiTb 0006LLEHbI C YKazaHMeM MECT PacrosiOKeHUs,
nogpasgeneHnin unu npoueccoB, KOTOpble MoABepranucb ayamty. Ecnu aTo npegycMOTPEHO nriaHoM
ayauTta, oTAenbHble BbIBOAbI ayauTa O COOTBETCTBMM W NOATBEPXAANOLLME WX CBUAOETENbCTBA Takke
OOIMKHbI OblTb 3anUcaHsbI.

HecooTBeTCcTBUS M noATBepXOaloWmMe X CBUAETENbCTBA ayauTa OOMKHbl ObiTb 3anucaHbl U
knaccuduuymnpoBaHbl  (paHxupoBaHbl). OHM  OOMKHbI  ObiTb  MPOAHanNM3npoBaHbl C  MPOBEPSEMON
opraHusauven Ons noaTBepXAeHUs OOBLEKTUBHOCTU CBMAETENbLCTB ayguta. Heobxogmmo ycTpaHuTb
pasHornacusi BO MHEHUSIX MO CBUAETENbCTBAM ayguTa W/vWnu BbiBOA4aM ayauTa, a HepaspelleHHble
nNpobremMbl OKYMeHTanbHO 0hOPMUTD.

6.5.6 lNMoaroToBka 3aknio4eHUs No pesynstTaTtamMm ayauta

AyauTtopckas rpynna 4o 3akrniouYUTENbHOIO COBELLAHUSA AOMKHA BbIMNOMHUTE CriefyloLlee:

a) paccMOTpPeTb BbIBOAbI ayauTa U OpPYryld COOTBETCTBYIOLLYIO MHOpMauuio, cobpaHHylo BO
BpeMsa ayauTa, Ha COOTBETCTBME LieNsiM ayauTa;

0) cornacoBaTtb 3akniOYeHUss No pesynbTaTtam ayguta C y4eToM HeOonpeaerieHHOCTH, NpucyLlen
npoueccy ayauTa;

B) NOArOTOBUTbL PEKOMEHOALMUN, ECM 3TO NPESYCMOTPEHO LiensaMn ayauTa;

r) obcyauTb AENCTBUSA NO pe3ynbTaTamM ayanTta, eCnu 3To BXOAUT B NiaH ayauTa.

MpakTnyeckas NnoMowb - 3aKn4YeHUs! No pesynbTatam ayauTa

3aknioyeHnst No pesynbTaTam ayanTa OOJIKHbI coaepXKaTth:

a) cTeneHb COOTBETCTBUSI CUCTEMbBI MEHE)KMEHTA KpUTEPUAM ayauTa;

0) pe3ynbTaTUBHOCTL BHEAPEHWS, NOAAEPXKAHUSA U YNYYLLEHUS CUCTEMBI MEHE)KMEHTA;

B) BO3MOXHOCTU MpOLIeCCa aHanmu3a CO CTOPOHbI pykoBoAcCTBa AJi obecnevyeHusi MOCTOSTHHON
NPUrogHoOCTN CUCTEMblI MEHEIKMEHTA, ee aleKBATHOCTU, Pe3yNbTaTUBHOCTU U yNnydLUEeHUA.

Ecnu aTo onpegeneHo uenamu ayamTa, TO 3akioYeHns No pesynbTatam aygura MoryT BKIIHOYaTh
pekomMeHAauMm OTHOCUTENBbHO YMyYLEHUA, B3anMOOTHOWeEHUN B 6usHece (MpeanpuHMMaTernbCKOn
OEeATENbHOCTN), cepTMduKaunm/perncTpaummn unu ganbHenwen eaTenbHoCTU No ayguTy.

6.5.7 NpoBeaeHne 3aKkNYNTENBHOIO CoBELLaHNA

Llenb 3akniouMTenbHOro CcoBellaHus, npeacefaTeneM KOTOPOro SBMASIETCA PYyKOBOAUTEIb
ayoMTOPCKOWM rpynnbl, - NPEeACTaBUTb BbIBOAbI U 3aKIMHOYEHWUsI NO ayauTy Takum obpasom, YTOObl OHM
OblM Npu3HaHbl NPOBEPSIEMON oOpraHu3auuen, W, nNpu HeobXoOUMOCTM, ObINIM COrnacoBaHbl CPOKU
NPefoCTaBMNeHUss  NilaHa  KOPPEKTUPYKLWNX U Mpegynpexgallmx  OeWCTBUA.  YYaCTHUKM
3aKMYNTENBHOMO COBELLAHMSA LOIMKHBI MPeacTaBnaTh MPOBEPSEMYIO OpraHn3auunto, 3akasynka ayamra u



Apyrne cTtopoHbl. Ecnn 310 Heobxoaumo, pykoBoauTENb ayAMTOPCKOW rpymnnbl AOMMKEH U3MNOXUTb CBOE
MHEHWE NMPOBEPSIEMON OpraHM3auun OTHOCUTENBbHO CITOXUBLUMXCS BO BPEMS ayauTa CUMTyalMi, KOTopble
MOTYT YMEHbLUNTb LOBEPUE K 3aKIIOYEHUAM NO pe3ynbTaTtam ayauTa.

Bo MHormx cnyyasax, Hanpumep, nNpuv BHYTPEHHEM ayguTe Marnoro npeanpusaTns Ha
3aKNI0YMUTENBHOM COBELLIaHMM NPOCTO COObLLIATCA BbIBOALI U 3aKoYeHne No pesynbTataM ayauTta.

B apyrmx cutyauusx npu ayguTe coBellaHne [OOMKHO ObiTb oduumanbHbiM C BeAEHUEM
NPOTOKONa U CNucka NPUCYTCTBYIOLLNX.

Jllobble pasHormacusi nNo BbiBOAAM W/MAW  3aKNOYEHUMI0 MO pesynbTaTam ayguta Mexay
ayaAnTOPCKOM TPYNMoM M NPOBEPSIEMON OpraHusaumnen OomkHbl BbiTb 0O6CYXAEHbI U, MO BO3MOXHOCTH,
paspelueHbl. Ecnn HeT egMHOro MHeHus1, TO 3TO AOIMKHO BbITb 3aperncTpupoBaHo.

Ecnu aTto npegycMoTpeHo Lenammn ayauTa, TO AOMKHbI ObiTb NpeacTaBneHbl pekoMeHaaLmMm no
YNy4LLEHUIO C YKa3aHNeM, YTO OHU He HOCAT 06a3aTenbHOro xapakrepa.

6.6 NMoaroToBka, yTBepXxaeHUe U pacchbiyika oTyeTa (akta) no ayauTy

6.6.1 lNoaroToBka oTyeTa (akTa) No ayguty

PykoBoguTens ayauToOpCKOWM rpynnbl OTBeYaeT 3a MOATOTOBKY W coAepKaHue oTyeTa (akra) no
ayouty.

OT1yeT (akT) No ayauTy OOMKEH cogepXaTb MNOfHble, TOYHbIE, CKaTble W NOHATHLIE 3anncu no
ayauTy U JOMKeH BKIYaTb OTBETHI Ha CriegyroLme Bonpocsl:

a) uenu ayguTa;

06) obnacte ayguta, B YaCTHOCTW, WAEHTUMUKAUMA MNPOBEPEHHbIX OPraHU3auMOHHbIX W
PYHKLMOHAMNbHbBIX NogpasgeneHnin unm npoLeccoB U OXBaTbiBaeMbl NepUoS BpEMEHM;

B) naeHTudmkauus 3akasdvka aygura;

r) naeHTudrKaumsa pyKoBOAMTENS U YNEeHOB ayaAMTOPCKON rpynmbl;

A) AaTbl U MecTa NPOoBeAeHNs ayanTa Ha MecTe;

e) KpuTepun ayaguta;

X) BbIBOAbI ayauTa;

1) 3aKknyeHnst No pesynbtatam aygura.

Mpu HeobxoauMMOCTH B OTHET (aKT) N0 ayaAnTy AOIMKHbI BbITb BKNIOYEHBI:

K) nnaH ayguTa;

n) CNNCOK NpeacTaBuUTENen NPoOBEPAEMON opraHn3aLumu;

M) MTOrM MpPOBEAEHUS ayauTa, BKOYas HeonpederieHHOCTU w/unu nwobble BCTpeTMBLUMECH
NpensaTcTBUS NPW ero MnpoBeAEeHUWN, KOTOpble MOryT YMEHbLIUTb AOCTOBEPHOCTb 3aKIOYEeHUs no
pesynbTatam ayauTa;

H) NoATBEpPXAeHVe OOCTMXKEHUS Lenen ayauta B npegenax obnactu ayamta B COOTBETCTBUM C
nnaHom ayauTa;

0) obnacTtu, He OXBayYeHHble ayaAMTOM, HO Haxoaswuecs B obnactn ayauTa;

Mn) HepaspeLleHHble NPOTUBOPEYMS MexXay ayaAUTOPCKOW rpynron 1 NpoBepsAeMo opraHnsauuen;

p) pekoMeHAaLmnmn No ynyyLleHnio, ecnv 310 NpegyCcMOTPEHO Lensamn ayauTa;

C) cornacoBaHHbIN NnaH AeNCTBUIA NO pe3ynbTatam ayauTa, npyM HeobxoaMMocTw;

T) 3asiBMeHne 0 KoOHMUAEeHLMansHOM XapakTepe CoOAepXNMOro oT4eTa;

y) NepeyeHb paccbiikM oTyeTa no ayauTy.

6.6.2 YTBEpXaeHWe 1 paccbinika otyeTa (akra) no ayguty

OtueT (akT) No ayauTy JomkeH ObiTb MOArOTOBMEH B COrfacoBaHHble cpoku. Ecnm ato
HEBO3MOXHO, TO O NPUYMHAaXxX 3aAepXkM Heobxoanmo coobLLUTE 3aKa3vmKy ayauTa u cornacoBaTb HOBbIN
CPOK €ro nogroToBKu.

OTyeT (aKkT) mo ayauTy porkeH OblTb OaTMpoBaH, MpoaHanu3npoBaH W YTBEpXAEH B
COOTBETCTBMU C NpouedypamMun nporpaMmbl ayauTa.

OT1ueT (akT) no ayguty AdorkeH ObiTb pasocraH nofyyatensm, onpefeneHHbIM 3aKa3qyuMKoMm
ayguta.

OT1ueT (aKkT) Mo ayauTy siBnseTcA COOCTBEHHOCTbIO 3aka3uuka ayauTa. YneHbl ayauTopckon
rpynnbl M BCe, KTO nonydaer oT4yeT (akT) no ayauTy, [AOMKHbl cobniogate TpeboBaHus
KOHMAEHLMANBHOCTN COOEPKUMOTOo OTYETa (aKTa).

6.7 3aBepLueHue ayauTta

AyOouT cunMTaeTcsl 3aBepLUEHHbIM, eCru Bce Npoueaypbl, NpedyCMOTPEHHbIe MraHoOM ayauTa,
BbINOJIHEHBI, U YTBEPXAEHHBI OTYET (aKT) No ayauTy pa3ocrnaH.

JOKyMeHTbI, UMetoLLIME OTHOLLEHWE K ayauTy, CrieayeT XpaHWUTb UMM YHUYTOXAaTb HA OCHOBaHWUU
cornalleHns Mexay y4acTBYIOLLUMMM CTOPOHamu B COOTBETCTBMM C MpoLeaypamy NporpamMbl ayauTa,
cornalleHnemMm Mexay CTOpOHaMM U B COOTBETCTBMM C [ENCTBYHOLUMM  3aKOHOAATEMbLCTBOM,
HOPMaTUBHbIMU TPEGOBaHMSAMU 1 TPEBOBAHUAMU KOHTPAKTOB.



Ecnu 370 He npeaycMOTPeHO 3aKOHOM, ayauTopcKkas rpynna M OTBETCTBEHHbIe 3a yrnpaBrieHne
nporpaMmoli ayauMTa He [OJSDKHblI pacKpbliBaTb COAEPKMMOrO [OKYMEHTOB W APYrol uHdopmaumu,
MONy4YEeHHON BO BPEMS ayauTa, Uin OTYETOB MO ayauTy Ntobol apyroi cTopoHe 6e3 SICHOTO paspeLueHust
3akasuymka ayguta u, roe ato TpebyeTcs, paspelleHns npoeepsiemol opraHusaumun. Ecnn Heobxoammo
pacKpbiTb codepxaHue AOKYMEHTOB ayauTa, 3akasuuk ayauTa U NpoBepsieMasl opraHu3aunsi OOSMKHbI
GbITb MPOMHGOPMMPOBaHbLI 06 3TOM Kak MOXHO CKopee.

6.8 [lencTBUsA No pe3ynbTaram ayauTta

3aknoyeHns no pesynbtataMm ayauta MOryT yKasblBaTb Ha HEOOXOAMMOCTb KOPPEKTUPYHOLLMX,
npegynpexganwmx AeWcTBMn unn, npu HeobxoouMocTW, OencTBui no ynydweHuto. [Nocnepyrouve
OENCTBMA He paccMaTpuBaloT Kak 4acTb ayamTta, U Bonpoc 06 ux npoBedeHMM B COrMacoBaHHbIE CPOKU
0ObIYHO peluaeT npoBepsieMasl opraHusauus, KoTopas OOIPkHa WMHGOPMUPOBATL 3aka3uyuka ayauta o
COCTOSIHVM BbINOMHEHNST 3TUX AENCTBUN.

3aBepLueHne 1 pe3ynbTaTUBHOCTb KOPPEKTUPYHOLLNX AEACTBUIA OOIMKHbI ObITb BEPUULMPOBaHBI.
Bepudmkaums MoxxeT ObITb YacTbio NOCreayroLero ayaurta.

lMporpamMma ayauTa MOXeT npegycMaTpuBaThb BbINOMHEHUE OMpedeneHHbIX OeWCTBUWA nocrne
ayguTa udrneHamu ayguToOpCKOW rpymnbl, YTO MOxeT [06aBUTb LIEHHOCTb ayauTy, yy4uTbiBas OnbIT
ayantopoB. B Takux cnydasix cnegyeT no3abotutbcst 06 obecneyeHnm He3aBMCMMOCTY NPU NpoBeaeHUU
nocrnegyoLwmx ayauTos.

7 KOMNeTeHTHOCTb U OLleHKa ayaunTopoB

7.1 Obmue
IIOJIOXEHMA
7.2 JIMUHBIE
KauecTBa
7.3 3BHaAHUA U
HaBHIKM
7.4 ObpazoBaHuMe, ONHT pPaboTe, OOydYeHMe Ha ayOuTopa M  OIBIT
npoBeIeHmUsa

aymoura

7.5 INlommepXxaHye U IIOBHIIEHME
KOMIIETEHTHOCTU

7.6 OueHka ayOuUTOPOB

7.1 O6wue nonoxeHus

[doBepve K ayouTy 3aBUCUT OT KOMMETEHTHOCTWM ayauTopoB. AyauTopbl  OOSMKHbI
NPOAEMOHCTPUPOBAT:

- NU4YHbIE KayecTBa (cMm. 7.2);

- CMocOoOHOCTb MPUMEHWUTb 3HAHWS W HaBblkW, yKasaHHble B 7.3, nMpuobpeTeHHble BO Bpems
y4ebbl, paboTbl, CTAXUPOBKM U OMbITa NPW NPOBeAEHUM ayauTa, onucaHHole B 7.4.

KoHuenunst KoMneTeHTHOCTM ayaAMTOpOB Nnoka3aHa Ha pucyHke 4. HekoTopble o6nactu 3HaHui u
HaBbIKOB, OMWCaHHble B 7.3, ABNAOTCA OOWMMK Ons ayAuTOPOB CUCTEM MEHEMKMEHTa Kavectsa U
CUCTEM SKOMOrM4YeCcKOro MeHeKMeHTa, a HekoTopble - crneumduyeckuMmn Ans ayanTopos No oTAEerbHbIM
AVCUMNIINHAM.
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PucyHok 4 — KoHuenuus KOMNeTeHTHOCTH

PucyHok 4. KoHuenuusi KomnemeHmHocmu

AyanTopbl COBEpPLUEHCTBYIOT, NOAAEPKMBAIOT U yNy4yLlalT CBOK KOMMETEHTHOCTb B Mpouecce
NOCTOSIHHOIO NPOPEeCCNOHANBHOrO Pas3BUTUS U PETYNAPHOro yd4actus B aygutax (cMm. 7.5).
Mpouecc oueHkn ayaMTopoB 1 PYKOBOAMTENEN ayaAMTOPCKMX rpynn npueeadeH B 7.6.

7.2 llnyHble KayecTBa

JInuHble kavecTBa ayaAMTOPOB [OSDKHbI MNO3BONATL WM  OeNCTBOBaTb B COOTBETCTBUMU C
NpPUHLMNaMu npoBeaeHust ayanta. AyauTtop AOmKeH ObiTb:

a) NopsiA0YHbIM - NPaBAMBLIM, UCKPEHHWUM, YECTHBLIM, CAEPXaHHLIM 1 GriaropasyMHbIM;

6) OTKPbLITBIM - BOCMPVHUMATL anbTepHATUBHbIE UAEWN UMU TOYKU 3PEHUS;

B) OMNINIOMATUYHBIM - YMEIOLLMM TakTUYHO B3aUMOOENCTBOBATL C NIOAbMU;

r) HaGnaaTenbHbIM - aKTUBHO 3HAKOMUTLCS C OKPYXKEHMEM U OEATENbHOCTbHO;

A) NpoHULATENbHBIM - UHTYUTUBHO OLIEHMBATbL CUTYaLUK;

€) Pa3HOCTOPOHHUM - GbITb FOTOBbLIM K Pa3fIMYHLIM CUTYaLUAM;

X) YNOPHLIM - HACTONYMBBLIM, OPUEHTUPOBAHHLIM Ha AOCTIKEHME Liene;

1) pelnTenbHbIM - CBOEBPEMEHHO MPUHMMAaTL PEeLLEHMS Ha OCHOBE JTOTMYECKUX COOBpaeHui 1
aHanusa;

K) CaMOCTOSATENbHbLIM - OEACTBOBATL M BbINOSIHATL CBOU (byHKLI,I/II/I He3aBMCUMO, B TO XXe BpeMA
pe3ynbTaTuBHO COTPpyAHUYaTb C APYTMMN.

7.3 3HaHUA N HaBbIKU

7.3.1 O6wme 3HaHMA M HaBblKM ayaUTOPOB CUCTEM MEHeKMEHTa KayecTBa M CUCTEM
3KOMOrM4ecKoro MeHeXXMeHTa

AyanTopbl 4OIMKHbI 06r1agaTe 3HaHUSMK M HaBblkamMu B crniegyowmnx obnacrsax:

a) NpvHUMNbI, Npoueaypbl U MeToabl ayauTa

Onsa Toro, 4Tobbl ayaAMTOp UMen BO3MOXHOCTb BbibOpa 1 cucTemaTuyeckoro npoBeaeHns ayauTa
Hagnexawmm ob6pa3om, OH AoSMKeH OblTb FOTOB K BbIMOMHEHWUIO CreaYOLWNX AeNCTBUIA:

- MPUMEHEHMIO MPUHLIMNOB, NpoLeayp U MEeTOA0B ayauTa,

- pe3ynbTaTUBHOMY NIaHUPOBAHMIO U OpraHnsauunm pabor,




- MPOBEAEeHNI0 ayauTa B TeYEHMEe YCTaHOBIIEHHOMO CPOoKa,

- YCTaHOBMNEHMIO MPUOPUTETOB U OPUEHTALUN HA CYLLECTBEHHbIE MOMEHTbI,

- cbopy QOaHHbIX MOCPEACTBOM pe3ynbTaTUBHOIO OMpoCca, BbICyLWIMBaHUSA, HabmoaeHun wu
aHanmsa JOKYMEHTOB, 3anvcen 1 AaHHbIX,

- MOHUMaHWIO COOTBETCTBYIOLLMX METOOOB M pPe3ynbTaToB BbIOOPOYHOrO MCCneaoBaHus O5is
aygouTa,

- MPOBEpPKe TOYHOCTU COBPaHHbIX AaHHbIX,

- NOATBEPXAEHUIO AOCTAaTOMHOCTM M MPUEMNIEMOCTU CBUAETENLCTB ayavTa Ans nogkpenneHus
BbIBOAOB ayanTa U 3aKNiOYEeHNN,

- oueHKe (haKTopoB, BNUSIOLWIMX Ha AOCTOBEPHOCTb BLIBOOOB M 3aKMOYEHWMI MO pesyrnbraram
ayauTa,

- NCMONb30BaHUI0 paboymx AOKYMEHTOB ANS 3anucy AeATenbHOCTU Npy ayauTe,

- MOArOTOBKE OTYETOB MO ayauTy,

- COXpaHEeHWo KOHUAEHLMANBHOCTN AaHHbIX,

- pe3ynbTaTuBHOMY OOMEHY MHOpMaLMen NocpeaCcTBOM NMMYHbLIX 3HAHUI si3blKa UIN C MOMOLLbHO
nepeBOAYNKa;

0) cuctema MeHeJ)KMEHTA U CCbINIOYHbIE AOKYMEHTHI

[nsi npMeHeHns KpUTepreB ayamTa, 3HaHWsSI U HaBblkU B 9TOW 00nacTu JOSMKHbI OXBaTbIBaTh:

- MPUMEHEHNE CUCTEM MEHEKMEHTa K pa3nnyHbIM OpraHmM3aumsm,

- B3aMMOAENCTBME IIEMEHTOB CUCTEMbI MEHEIKMEHTA,

- CcTaHgapTbl MO CUCTEME MEHedXXMeHTa KavyecTBa UM CUCTEME IKOMOrM4eckoro MeHeaXXMeHTa,
npMMeHsemMble npoueaypbl UAM Opyrne OOKYMEHTbl MO CUCTeEMaM MeHeMKMEHTa, WCMOomnb3yemble B
KayecTBe KpuTepueB ayauTa,

- pa3nuumns n NPUOPUTETLI CCbINIOYHBLIX JOKYMEHTOB,

- MPUMEHEHMNE CCbINIOYHBIX JOKYMEHTOB K Pa3fiM4HbIM CUTyaLMaM Npu ayguTe.

- cucTeMbl MHOpMaUMM U MeToAbl CaHKLUMOHMPOBAHWUS AocTyna, obecneyeHnst 6esonacHocTy,
paccbIfiKX 1 yNpaBneHnsa AOKYMEHTaMu, 4aHHbIMU U 3anncamu;

B) OpraHun3aLoHHblE MOMEHTHI

Anst noHMMaHusa NpyvHUUNOB paboTbl NPOBEPSIEMON OpraHu3auuMu 3HaHWMS U HaBbIKM B 3TON
o6racTv AOMKHbI OXBaTblBaTb:

- pasmepbl, CTPYKTYPY, (OYHKLMN OpraHM3aLmMm n B3aMMOCBS3UN (MO4pa3aeneHunn) BHYTPU Hee,

- 06Lme BmaHec-NpoLecChbl 1 COOTBETCTBYHOLLYHO TEPMUHONOTNIO,

- KyNbTypHbIE U coLmanbHble 0bbl4an NpoBepseMOon opraHnsaLmnuy;

r) NPMMEHsAeMble 3aKOHbl, TEXHWYECKME pernameHTbl U apyrme TpeboBaHusi, OoTHOCALIMECS K
npeamerty

Onsi paboTbl B 9TON 006nacT HEO6X0AMMbIE 3HAHMSA U HaBbIKWN AOMKHbI OXBAThbIBATb:

- MECTHbIE, permoHarnbHble U HaLMOHaNbHbIE KOOEKChI, 3aKOHbI, HOPMaTUBHbIE MPaBOBbLIE aKTbl U
TEXHUYECKMNE perfNlaMeHThl,

- KOHTPaKTbl 1 4OrOBOPb,

- MeXZyHapoaHble cornalleHnst 1 KOHBEHLNN,

- Opyrme TpeboBaHMs, KOTOpbIE KacalTCA OpraHu3auuu M BbIMOMHATbL KOTOpble OpraHusauust
obsa3anach.

7.3.2 O6LWpme 3HaHMA 1 HaBbIKWM pyKOBOAUTENEN ayanTOPCKUX rpynn

PykoBoautenn ayamTOpCKMX rpynn OOIDKHbI MMETb LOMNOSIHUTENbHbIE 3HAHMS U HaBblKM MO
pPYyKOBOACTBY ayaAMTOM AN pe3ynbTaTMBHOMO U 3dEKTMBHOrO nposefeHus ayauTa. Pykosogutenb
ayAaMTOPCKON rpynnbl AOIMKEH OblTb MOArOTOBIEH K BbINOMHEHWUIO CReayowmnx 4eNCTBUN:

- MNaHUPOBaHWIO ayanTa 1 pe3yrnbTaTUBHOE UCMONb30BaHWE PECYPCOB B X04e ayauTa;

- MpeacTaBfeHU0 ayauMTOpPCKOM rpynnbl NpW  B3aMMOAEWCTBMM C 3aka3yMkoM ayauta W
npoBepseMon opraHusaumnen;

- OpraHv3auum 1 HanpasneHuo paboTbl YIEHOB ayAMTOPCKON rpymnbl;

- obecneyeHnto pyKoBoACTBa U COMPOBOXAEHUIO paboTbl CTAXEPOB;

- PYKOBOACTBY aygUTOPCKOW rpynnon A5 NONy4YeHWsl 3aKNioYeHns nNo pesynstatam ayauTa;

- penynpexXaeHnto U paspeLLeHnio KOHINKTOB;

- MOArOTOBKE U 3aBepLUEeHMIO oTyeTa (akta) no ayguTy.

7.3.3 CneunanbHble 3HaHUSA U HaBbIKM aygUTOPOB CUCTEMbI MEHEKMEHTA KavyecTBa

AyaunTopbl CUCTEMbI MEHEeXKMEHTa KadecTBa [AOMKHbl ObnagaTte 3HaHUSIMM M HaBblkamu B
cnegyrowmnx obnacTax;

a) MeToAbl U TEXHOMOIMUK, MMEIOLLNE OTHOLLEHUE K KaYecTBy.

[nsi NpoBEpPKM CUCTEM MEHEXKMEHTA KayecTBa M Nosy4eHnss HeOOXO4MMbIX BbIBOAOB MO ayauTy
3HaHMSA N HaBbIKM B 3TOM 06N1acTV AOMKHbI OXBaTbIBATb:

- TEPMUHOSIOIMIO MO Ka4yecTBy,

- MPUHLMNBI MEHEIKMEHTA KayecTBa 1 UX NPUMEHEHNE,



- MeToAdbl MEeHe)KMEHTa Ka4yecTBa MU UX NPUMEHEHWe (Hanpumep, CTaTUCTUYECKoe yrnpaBlieHne
npoueccamMu, aHanv3 BUOOB OTKa30B M UX NOCNEeACTBUA U Ap.);

©0) npouecchl 1 NPOAYKLMS, BKIOYAsa YCIyri.

Onsi NOHMMaHUs1 TEXHOMOTrMYeckux ocoBEeHHOCTEN, NpU KOTOPbIX MPOBOAUTCHA ayAWT, 3HAHWUS U
HaBbIKM B 3TON 06NacTy AOIMKHbI OXBAaTbIBATh:

- TEPMUHOMOINIO B ONpeAerieHHoN oTpacnu;

- TEXHUYECKNE XapaKTEPUCTUKN NMPOLLECCOB M NPOAYKLMUK, BKIOYAS YCNYr;

- NpoLecchl 1 NpakTuKy paboTbl B onpeaeneHHomn otpacnu (06rnactv 3KOHOMUKN).

7.3.4 CneunarnbHble 3HaHUS U HaBbIKM ayaUTOPOB CUCTEMbI 3KONOMMYECKOro MEHEOXKMEHTA

AyanTopbl CUCTEMBI 3KONOMMYECKOro MEHe)KMEHTA AOMKHbl 0b6nagatb 3HaHUSMU N HaBblKaMU B
cnepyroLmnx obnacrax:

a) MeToabl M TEXHOMOIMM 3KONOrMYECKOro MeHeA)KMeHTa.

[nsi NnpoBepKn CUCTEM 3KOMNOrMYECKOTrO MEHE)KMEHTA 3HAHUSA N HABbIKM B 9TOW 06MacTu JOSMKHbI
OXBaTbIBaTh:

- TEPMUWHOSOINIO MO 3KOMOormu,

- MPUHLMNBI 3KOSTOTMYECKOrO MEHEMKMEHTA U UX NPUMEHEHNE,

- MeTOoAbl 3KONMOrMYEeCcKOro MeHeKMEHTa (Takme, Kak OLleHKa 3KONMOrm4yeckon pesyrnbTaTUBHOCTH,
OLEHKa XM3HEHHOTO LMKIia, oLueHKa 3 eKTUBHOCTH 3KONOTMYECKOTO MEHEDKMEHTA 1 Ap.);

©) Hayka 00 okpyxatoLlen cpeae u TEXHONOMMSIX, CBA3aHHbIX C OXPaHOW OKpYXatoLLen cpeabl.

Ons NOHMMaHWsi OCHOBbI B3aMMOOTHOLUEHUIA MeXZy YenoBevYeckon [esTenbHOCTbIo U
OKpy)KatoLLiel cpeaon 3HaHWst U HaBblK1 B 3TOW 06nacTu AOMKHbI OXBaTbIBaTb:

- BO3[ENCTBME YEroBEYECKOM AEATENBHOCTUN Ha OKPYXKaloLLYHO cpeay,

- B3aMMOOENCTBMNE IKOCUCTEM,

- KOMMOHEHTbI OKpYXatoLLern cpeapl (Hanpumep, BO3ayXx, Boaa, 3emris),

- yrpaBrfieHne MCMoNb30BaHMEM MPUPOAHbLIX PECcypcoB (HanpuMMep, uckonaemble BMObl TOMNMMBA,
BoAa, prnopa u chayHa),

- OCHOBHbIE METO[bl OXPaHbl OKpYXatoLLen cpeapl;

B) TEXHMYECKME W IKOSOTNYECKME acrnekTbl 4EATENBHOCTY.

[nsi NOHMMaHusA B3anModencTBNsi NPOBEPSAEMON OpraHM3aumm C OKpYXKatoLLen cpedon, 3HaHWs U1
HaBblKM B 3TON 06NacTy 4OMKHbI OXBATbIBATb:

- TEPMUHOSIOINIO B ONpeaeneHHon oTpacnn 3KOHOMUKM,

- 9KONOrNYecKmne acnekTbl U BO3AENCTBUS Ha OKpYXKatoLLyo cpeay,
MEeTOAbl OLLEHNUBaAHUS 3HAYUMOCTW 3KONOMMYECKNX aCMeKToB,
KPUTUYHbIE XapaKTepPUCTMKN paboymnx NpoLeccoB, NPOAYKLUMM U YCIIyr,
MeTOAbl MOHUTOPWHIA N U3MEPEHWIA,
TEXHOMNOrMN NpefoTBpaLLEHUS 3arpsA3HEHWNA.

7.4 O6pa3oBaHue, OoNbIT paboTbl, 0OyYeHUe Ha ayauTopa U ONbIT NPOBeAeHUA ayamTa

7.4.1 AyguTopsbl

Y ayouTopoB OOMKHbI ObiTb HeobGxogumoe obpas3oBaHWe, OMbIT paboTbl, Kypc 0OydeHus Mo
ayanTy v onbIT NpoBeaeHus ayauTta:

a) obpasoBaHMe JOMKHO ObITh 3aBEPLUEHHBIM, NO3BOMSOLWUM OBMaAeTbh 3HAHUAMU U HaBbIKaMMU,
onucaHHbIMK B 7.3;

©) onbIT paboTbl AOMKEH CNOCOOCTBOBATH MOBLILLEHUO 3HAHUA U HABbIKOB, ONWUCaHHbLIX B 7.3.3 1
7.3.4. TpakTnyeckmin onbiT paboTbl AOMKEH ObiTb B TexHWYeckon cdepe, cdepe ynpasneHus unuv B
npodeccuoHanbHON obnacTy, BKMOYaA OMNbIT MPUHATUSA pELUeHWUA, paspelleHus npobnem u obmeHa
WHpopmaumen ¢ ApyruMm ynpaBrneHYeCKMM WUnu chneumanbHbIM NepcoHanoMm, COTPYyOHWKaMW TOro xe
YPOBHS, MOTPEOUTENAMN W/UNN OPYTMMU 3anHTEPECOBAHHBLIMU CTOPOHAMMU.

Yactb npakTuyeckoro onbiTa paboTbl AofmkHa ObiTb MonydeHa Ha  JOMKHOCTAX, rae
BbINonHsemasi pabota cogencTByeT pa3BUTMIO 3HAHWUI M ONbiTa B criegyoLmnx obnacrax:

- MEHE)KMEHT KayecTBa An1s ayaUTOPOB CUCTEM MEHEKMeHTa KavyecTBa;

- 3KOJTOTMYECKUIN MEHEKMEHT A5l ayANTOPOB CUCTEM 3KONIOrMYECKOrO MEHEXKMEHTA;

B) MOMHbIN Kypc 00y4eHMs Ha ayauTopa B CamOW OpraHuM3aumm Unm B CTOPOHHEW OpraHv3auuu
OOIKeH obecneunBaTtb pa3BuUTME 3HAHWUIA U HABbIKOB, ONUCaHHbIX B 7.3.1, 7.3.3 n 7.3.4;

r) OnbIT MPOBEAEHUS ayaAUTOB MO [OEATENbHOCTW, ONMMCaHHOW B pasgene 6, OormkeH ObiTb
npuobpeTeH nop pPyKOBOACTBOM ayauTOpa, KOTOPbI KOMMETEHTEH B Ka4yecTBe PYKOBOAUTENS
ayanTOPCKOM rpynmbl B 3TON 06nactu 3HaHW.

MpumeyaHme - CteneHb pykOBOACTBA M ynpasneHus (7.4.2 n 7.4.3 n Tabnuua 1), Heobxognmele
ANns aygouTta, OTAaHbl Ha YCMOTPEHME OTBETCTBEHHbIX MWL, NO YNpaBfeHWI0 Mnporpammon ayauTa u
pykoBOOUTENSA ayAWTOPCKOW rpynnbl. BbinonHeHne dyHKUMA pyKOBOACTBA W YyMNpaBneHwWs He
npegnonaraeTt OCyLlecTBMeHWe NOCTOSHHOIO Haa3opa.



7.4.2 PykoBoanTenb ayauTopCcKOn rpynnbl

PykoBoguTento ayantopckon rpynnbl criegyeT npuobpectu AONOMHUTENbHBIA OMbIT MO ayauTy,
4YTOObI MOBLIWATE 3HAHWS N HABbIKW, ONUCaHHbIE B 7.3.2. [lONONHUTENbHbIV ONbIT OJPKEH HaKannBaTbCs
npuv UCNonHeHun obsa3aHHOCTEN pyKoBOAUTENST ayOUTOPCKOW rpynibl o4 PyKOBOACTBOM M HabnogeHem
ApYyroro ayautopa, KOTOpbIi KOMNETEHTEH B KQ4eCTBE PYKOBOAUTENS ayaAUTOPCKOMW rpynnbl.

7.4.3 AyamTopbl, OCYyLIECTBNSAOLWMNE ayauT CUCTEM MEHEMKMEHTa KavyecTBa M 3KONOrM4yeckoro
MeHeKMEeHTa

AyaouTopbl, OCYLLECTBRSAOWME ayauT CUCTEMbl MEHEOXMEHTa KayecTBa WU  CUCTEMbI
9KOMOrMyYecKoro MeHeAXXMeHTa, AOMKHbI:

a) nponTtn obyyeHne M MMeTb NPaKTUYECKMN ONbIT paboTbl, Heobxoaumble AnNa npuobpeTeHus
3HaHWI K OMbiTa MO BTOPOMY HaMNpaBfeHUIo;

0) mpoBecTn ayauTbl, OXBaTblBAKOLIME CUCTEMY MEHE)KMEHTA MO BTOPOMY HanpaBreHuo nog
HabngeHnemMm 1 pykoBOACTBOM ayauTopa, KOMMETEHTHOTO B KayecTBe PYyKOBOOAUTENS ayaMTOPCKOM
rpynnbl MO BTOPOMY HanpasrieHuIo.

PykoBognTenb ayaMTOpCKOW Fpynnbl MO O4HOMY HamnpaBfiEHVIO AOIMKEH OTBeYaTb YKa3aHHbIM
TpeboBaHmaM Ansa Toro, YTobbl CTaTh PyKOBOAUTENEM ayOUTOPCKOW rpynnbl MO BTOPOMY HanpaBrieHUo.

7.4.4 YpoBeHb 0Opa3oBaHus, onbIT paboTkl, 06y4yeHne Ha ayauTopa v onbIT NpoBeAeHns ayanTa

OpraHunsaumm OommkHbl onpeaensTb TpeboBaHusa Kk o6pa3oBaHuio, OnbITy paboTbl, OOy4YEeHUIO Ha
ayantopa u onbITy NpOBeAeHMs ayauta, KoTopble TpebyroTca ayouTopy Ans Toro, Ytobbl npuobpectun
3HaHWA U OMbIT, COOTBETCTBYOLLME NpOrpaMme ayamta ¢ NpuMeHeHMeM atanoB 1 1 2 npouecca OLEHKH,
OMNUCaHHoro B 7.6.2.

OnbIT nokasbiBaeT, 4YTO YPOBHW, YyKasaHHble B Tabnuue 1, COOTBETCTBYIOT ayguTopam,
NpoBOAALMM cepTUMKaLNOHHbIE UM UM NofobHble ayanTbl. B 3aBucumocTn OoT nporpammbl ayauTa
HeOOXOAMMbIV YPOBEHb MOXET ObITb BbILLE UMW HUXKE.

Ta6nuua 1 - Npumep ypoBHen obpa3oBaHus, onbiTa paboTbl, 00y4YeHUsi N0 ayauTy, ONnbIT
npoBeAeHUsi ayAUTOB ANA ayAUTOPOB, OCYLLIECTBASAIOWMUX ayAUTbl o cepTUduKkaumm munum
aHanorunyHble ayauTbl

/e \
| [TapameTp | AynouTop | AynouTop nO IOByM | PyKOBOIMUTEJIb

| | | HaIpaBJIEHUAM | ayIOUTOPCKOM |
| | | | TPYIIIEL |
| ———— Fomm e Fomm e Fomm |
| OBbpazoBaHue | Beicuiee | Beiciiee obpasoraHMe | Beicuee

| | oBbpazoBaHue (cMm. | (cM. mpuMeuaHue 1) |oBpaszoBaHUE (cMm. |
| | npuMeuaHue 1) | | npuMeuaHue 1) |
| ——— o o — o — |
| OBumit onblT pa®oTH | I[IaTh JjeT (cMm. |IaTe JjeT (cMm. |IIaTe JjeT (cMm. |
| | npuMeuaHue 2) | npuMeuaHue 2) | npuMeuaHue 2) |
| ——— o o — o — |
| OniBIT paboTel B|He MeHee nByx Jert|/[Ba roma 1o |He mMmeHee IByX JieT|
| obrracTm |13 ofmMx HATK JIET | BTOPOMY |3 obmmx ngaTm JeT |
| MeHEmXMEHTA | | HanmpaBJIEHMUIO (cm. |

| kauecTBa M | | npuMeuaHue 3) |

| sKOJTOTUUYECKOT O | | | |
| MeHEemXMEHTA | | | |
| ——— o o — o — |
| OBbyueHue Ha|40 u obyueHusa |24 u obyueHus 1ol40 u obyueHM4 |
|ayouTopa |ayoury | BTOPOMY |ayoury

| | | HanlpaBJIEHUIO (cMm. |

| | | npuMeuaHue 4) | |
| —— e - o — - |
| OnEIT npoBeneHuda | UeTelpe | Tpm 3aBepleHHBX | Tpu 3aBEpPIEHHEIX |
|ayouTos | 3aBEepPUIEHHBEIX |aynouTa He MeHee |ayauTa He MeHee |
| |ayomuTa He MeHee|ueM 3a 15 mHer mnsg|uem 3a 15 mHelr B
| |luem 2a 20 1»OHelM|HaKOINJEeHUS OIMHITa | KauecTBe

| | mys HAKOIJIEHM | IpOBeONeHMsa ayOuTa |MCIOJHAnILETO

| |onelTa HOpOBeIeHUdA |Ino BTOPOMY | OODI3aHHOCTHU

| |ayouTa B KadyeCTBe |HanpaBJIEHUIO non | pyKOBOOUTEJISA |
| | cTaxepa non | pyKOBOLCTBOM |aynouTopckon |
| |

| PYKOBOIOCTBOM |ayouropa, | PPy IIEL non



| |ayouropa, | oBbramapomero | pyKOBOIOCTBOM

| | obsramamomero | KOMIIETEHTHOCThIO |ayouropa,

| | KOMIIETEHTHOCThIO | pykoBOoOomuTEINa | KOMIIETEHTHOT'O Kak |
| | pykoBOOMTEI S | ayOMTOPCKOM TPYIIIH | PYKOBOIMUTEID |
| |ayouTopckom | (cM. mpuMeuaHue 5) |ayIMTOPCKOM |
| | PPy B (cM. | AyOmTEL IOOJDKHEL | TPYIIIIEL (cmMm. |
| | npuMedaHue 5) . | IpOXOOUTH B | NIpuMedaHue 5) .

| | Ay OV TEL IOJIXHEI | TeueHue IOBYX | AyOMTEL IOJIXKHEL |
| | IpoxXoOuTh B |IOCJeOHUX JIeT | mpoxXoouTh B |
| | Teuenne Tpex | | TeueHnne IOBYX |
| | mocnnengHux JieT | | mocnegHux JieT |
| == !
| DpuMeuaHuUst

|1 Bricumiee o6paszoBaHMe IpencraBjsgeT coOoM dYacTb HAUMOHAJIBHOM  CUCTEMH |
| obpazoBaHus.

|2 KonmnuecTBO JIeT OIbITa pa®oTH MOXeT OBTBH COKpalleHO Ha OIMH IO B Cciydae, |
|korma JMLO IIOJIYyUMJIO COOTBETCTBYyWIEee BhCllee oOpa30oBaHME IO CUCTeMaM |
| MEHEe IXMEeHTa .

|3 OnblT pPaboTH IO BTOPOMY HalPaBJIEHMI0O MOXET COBIAaIaTb C ONBITOM pa®oTH IO |
|mepBOMYy HaIpaBJIEHMIO.

|4 OBbydueHMe IO BTOPOMY HAIpPaBJIEHMIO 3aKJOUaeTCcsa B [IPpUOOPEeTEeHUM 3SHAaHUM |
| COOTBETCTBYIMX CTAHOAPTORB, 3akKOHOB, TeXHUUECKMUX pPeIrJlaMeHTOB, npasui, |
| IPMHUMIIOB, MEeTOIOB UM METOIUK.

|5 3aBeplieHHBM ayIUT - STO ayIUT, OXBATHBALIMM BCe DBTalld, ONMCAaHHEE B |
|nompaszmenax 6.3-6.6. OOmWMM¥ ONBIT [IO AayIUTY IOOJIDXKeH OXBAaTHBAThH BECH |
|cTaHmDapT Ha CHUCTEMY MeHeIXMeHTa.

N mmm e /

7.5 NoppepkaHue M NoBbIWEHWE KOMNETEHTHOCTHU

7.5.1 NOoCTOAHHBIVM pOCT NpodeccrmoHanuama

[MocTosHHBIM pOCT npodeccMoHanMama HeobxoauMm ANA MOAAEPXKaHWUS W YNyYLIEHUS 3HaHWN,
HaBbIKOB M COBEpPLUEHCTBOBAHUS MNWUYHbIX KadyecTB. OH MoxeT ObiTb [OCTUMIHYT MNOCPEenCTBOM
OOMOMHUTENbHOIO MPaKTUYECKOro OnbiTa, OOy4YeHUs, CTaXMPOBOK, CaMOMNOArOTOBKW, 3aHATUA C
peneTuTopamu, NOCELLEHNST COBELLAaHWIA, CEMUHAPOB U KOH(EPEHLINIA NN OPYITMX BUOOB AEATENbHOCTH.

[esatenbHOCTb NO NOCTOSIHHOMY MPOdECCUOHANbHOMY POCTY AOIMKHA YYUTbIBaTb U3MEHEHUS B
NNYHBIX MOTPEBHOCTSIX ayauTOpPOB M OpraHu3auui, B MNpakTUKe MPOBEeAEHWUs ayauToB, WU3MEHeHMs
CTaHOapToB M ApYrux TpeboBaHui.

7.5.2 NopaepxaHne KOMNEeTEHTHOCTU B MpOBeAeHUN ayanToB

AyanTopbl OOIMKHbI NOAAEPXKMBATbL M OEMOHCTPMPOBATh CBOK KOMMETEHTHOCTb B NMPOBEAEHUM
ayguTa MOCTOsIHHBbIM y4acTueM B ayguTax CUCTEM MeHeKMeHTa KadectBa W (Mnn) cuUCTeM
3KOMOrMYecKoro MeHeAXMeHTa.

7.6 OueHka ayauTopoB

7.6.1 O6Lwwme nonoxeHus

OueHka ayauMTOpOB M pyKOBOOMTENEN ayauUTOPCKUX TIpynn AofkHa ObiTb CnMaHUMpOBaHa,
peanv3oBaHa W 3anpoOTOKONUPOBaHa B COOTBETCTBUM C NpoLedypamMu MnporpamMmbl ayguTa C Uenbio
obecneyeHnsi 0OBLEKTUBHLIX, MOCMEeAOBaTENbHbLIX, JOCTOBEPHbLIX U HadexHbIX pesynbtaToB. [Mpouecc
OLEHKWN JOMKEH BbISIBUTb NOTPEOHOCTM B 00y4YeHMM 1 NpMobpeTeHnn Apyrnx HaBbIKOB.

OueHka ayauTopoB NPOUCXOANT Ha CneaylLwmnx atanax:

- HavyarnbHOE OLEHMBaAHME NULL, XXEMNaKLWMX CTaTb ayaMTopamu;

- OUEeHMBaHWEe ayauTopoB, Kak YacTu npouecca (OpPMUPOBaHUSA ayguTOPCKON
onucaHHoro B 6.2.4;

- MOCTOSIHHOE OLEHMBaHWE XapaKTEPUCTUK ayauTopa C Uenbl naeHtndukaumum notpebHocTen,
Heobxo4MMbIX ANS NOAAEPXKAHMSA U YITyYLIEHNst 3HaHUA U HaBbIKOB.

Ha pucyHke 5 nokasaHa B3aMMOCBSA3b MeXAy 3TUMU 3Tanamm oLeHNBaHWS.

OTankl npolecca, ONMCaHHOro B 7.6.2, MOryT 6bITb UCMONb30BaHbl HA KaX4oOM 3Tarne OLEHKN.

rpynnbil,






PucyHok 5. Bzaumodelicmeue amarnos oueHKuU

7.6.2 lNpouecc oLeHKkn
MpoLuecc oueHKM BKOYaET YeTbipe OCHOBHbIX 3Tana:

Atan 1 U geHTUdUKaLMUA NUYHbIX Ka4eCTB, 3HaHUN U HaBbIKOB AJ11 COOTBETCTBUS MOTPEOHOCTAM
nporpamMmbl ayauTa

Mpu onpeneneHnn Tpebyembix 3HaHWUIMA U HABLIKOB HEOOXOAMMO YYUTbIBATb:
- pasmep, BUA OEATENBHOCTU U CNOXHOCTb NPOBEPSIEMON OpraHn3aumy;

- uenu n obvem nporpamMmmbl ayanTa;

- TpeboBaHusa cepTndmkaunn/pernctTpaumm n akkpeantauuu,

- pornb npouecca ayanTta anis pykoBOACTBa NPOBEPAEMON OpraHn3aLmuy;

- YPOBEHb KOH(pMAEHUNANbHOCTH, TpebyeMbIln B nporpamme ayanTa;

- CITOXXHOCTb NPOBEPSEMON CUCTEMbBI MEHE)KMEHTA.

91an 2 OnpegeneHne KPUTEPUEB OLEHKU

Kputepum moryt 6biTb KONUYeCTBEHHbIMKU (OMbIT paboTel B rogax, obpasoBaHue, KOMMYECTBO
NPOBELEHHbIX ayguMTOB, KONMYECTBO YacoB OOy4eHus ayauTy) Unu KavyecTBEHHbIMU (0EMOHCTPUpYEMbIe
NNYHbIE KayecTBa, 3HAHUSA WIM XapPaKTEPUCTUKM HAaBbIKOB Mpy OByYEeHUW WM MpU HaXOXOEHUU Ha
pabouyem mecTe).

O1an 3 BbIGop cOOTBETCTBYIOLEro MeToAa OLLEeHKN

MeToa oueHkM BbiOMpaeT NUUo MM kommccus no Ttabnuue 2. MNMpu ncnonb3oBaHum Tabnuubl 2
HeobxooMMo 00paTUTb BHUMaHWE Ha criefytoulee:

- ONUCaHHble MeToabl NPEeACTaBNAT AnanasoH BO3MOXHOCTEN U HE MOTYT OblTb NPUMEHUMbI BO
BCEX CUTYyaUUSIX;

- pasnnyHble ONMMCaHHbIE METOAbI MOTYT OTNNYATLCA MO CBOEN HAAEXHOCTY;

- OObIMHO Onsl OOCTWXKEHUst TOro, 4tobbl pesynbTaT Obll OOBLEKTUBHBIM, COrMacylLUMCS,
©ecnpucTpacTHbIM U JOCTOBEPHBLIM, BbIOMpAOT coveTaHne METOAOB.

Otan 4 NMpoBeaeHNe OLLEHKHU

CobpaHHylo MHGOopMaLnto O NepcoHarie CpaBHMBAIOT C KPUTEPUSIMU, YCTAHOBIIEHHBIMM Ha 3Tane
2. Ecnu nepcoHan He COOTBETCTBYET KpUTEpWsIM, YKasblBaloT Ha HeoGXOAMMOCTb [AOMOSHUTENbHOro
0by4eHus, onbiTa paboTbl U (UNK) y4acTus B ayauTe, Nocre Yero NpoBOAAT NOBTOPHYIO OLIEHKY.

B Ttabnuue 3 npvBeneHbl NpUMepbl UCMOMNb30BaHWSA U AOKYMEHTUPOBAHUS 3TAMoB OLEeHKU Ons
rMNOTETUYECKON NporpamMMbl BHYTPEHHEro ayauTa.

Ta6nuua 2 - MeToabl OLeHKU

e \
| MeTonm oueHKM | Hesnb | [IpuMepBL

| ————— o o |
|AHanusz 3anmucey|IlIpoBepka kBanudukauum | AHAIM3 3anmcer (JOKyMeHTOB) 00|
| (DoKyMEeHTOB) |ayouTopa | obpazoraHuy, obyueHuu, |

| | | IPOUBBONCTBEHHOM OIETE M OIBITE |
| | |mo aymury |

|[————— e o |
|TIonoxuTesibHasg u|ObpaTHad CBA3b | IHCIIEKTUPOBAaHKE IHOeSaTeJIbHOCTH, |
| oTpuLaTesnbHasa | obecneumBaeT OAaHHBMU O | BOIPOCHUKM, pezome, |
|obpaTHasa CcBL3b | TOM, KaK BOCIIPMHMMAETCH | peKoOMeHIaumm, XaJlobwl, aHanms |
| | IeaTeslbHOCTE ayImuTopa | IeaTesIrHOCTHM, OTS3BIBE KOJIJIET |
|———— e e |
| CobecenmoraHue |OueHka JaMUHEIX KkKadvecTB wu|CobecemoBaHmMe C IJlaly Ha 1Jas |
| | HABEIKOB 1o YyMeHU0 | 110 Teje@OoHy

| BRaMOOemncTBOBATE, |

| yTOuHeHMe MHbOOpMaLUM |

| moslyyeHre  IOONOJIHUTEJILHOM |

| |
| |
| | 3amauumn 1o TecTaMm u|
| |
| | mEGOPMaLIMM | |



| HabogeHue |OueHKa JIMYHBIX KadecTB u|PoJjeBee WUIPH, HabOJoIeHusS B |
| | cmocoBbHOCTHU IPpMMEeHEeHM | Ipollecce ayauTa, OedATeJIbHOCTS |
| | 3HAHMM M HABHIKOB |Ha pabouem mMecTe

| mmm e o e |
| TecTupoOBaHME |OLleHKa JIMYUHBIX KauyeCTB U|YCTHHE M MNMCbMEHHBE 5SKB3aMeHH, |
| | MX HOpUMeHeHUe | IcuxoMeTpUUYeCKMe TeCTH

R e e e |
| AHanmms |TTonyyeHMre muHOOpMALMUM TaM, | AHaIM3 oOTdueTa II0 aynoury wu|
| DesTenbHOCTHM | moe npsaMoe HabJoIeHre | oOCcyXaeHmne c 3aKa3unKOM |
| mocyie ayoura | HEBO3MOXHO unm|ayoura, NpoOBEePAEMON |
| | HenmpremeMo | opranmnzaumen, KoJIJIeraMm u c|
| | | ayouTopoM |
o o /

Ta6nuua 3 - MpumeHeHne Npouecca OLeHKU ayauTopa B rMNOTETUYECKOW NporpamMmme
BHYTpPEHHero aygura

/e \
| Ob6sacThb | Sran 1 | Sran 2 | Sran 3

| xoMmneTeHTHOCTM |JIMuHEIE kadecTea, | Kpurepum oueHku | MeTonsl OUEHKM |
| | 3HaAHMS M HABHKM | | |
| ————m fom Fomm Fom e |
| JlImuHBIE KadvecTBa | 9TMyHOCTE, | YoornerBopuTesbHad | OLeHKa

| | OTKPBEITOCTE, | IegaTeIbrHOCTD Ha | DedaTeJbHOCTHU

| | IMIJIOMAaTUYHOCTL, |paboueM MecTe |
| | HaBJoonaTeJIbLHOCTE, | |
| | BOCIPUMMUUBOCTEL, | |
| | MHOTOCTOPOHHOCTE, | |
| | ymopcTBO, |
| | PEIIUTEJIEHOCTE, [
| | yBEPEHHOCTB [

|IpuHUMOEL ayiouTa, | CnocoBbHOCTH | 3aBeplIEe HHEM KypcC | AHaJIM3 3anmcem Io |
| npoLenypsl V| IpOBOIUTH ayouT | obydeHusa o | o6yuyeHuMo. |
|MeTOnmEl ayouTa | corsracHo | BHYyTpPEeHHEMY | HabmaooeHue .

| | BHY TPEHHUM |ayoury. Yuactue B|OTS3HB KOJIJIET

| | npouenypaM, oOMeH|Tpex ayouTax B

| | mEQOPMaL e Cc|kxauecTBe yJjIeHa |

| | KoIeramMm Ha | TPy B o |

| | pabouem mMecTe | BHYyTpeHHEMY ayIUTY |

| ———— o —— o o —— |
| JOKYMEHTEl CMCTEME! | YMeHre NPUMEeHSATH |UTeHre U [IOoHMMaHMe | AHalM3 3anucen Io |
| MeEHeXMEHTa U|nomxonsamye dYacTHU | Npoluenyp B | 0Oy4YeHMo.

| CCRBIJIOUHEIE | PykoBOmCcTBAa o | PykoBoncTBe no| TecTtupoBaHue,

| IOKYMEeHTH | cucreme | cucreme | cobecenoBaHue

| | MeHemxMeHTa U | MEHEeIIXMEeHTAa |

| | CBA3aHHEE C BTHUM|IPUMEHUTEJIEHO X |

| | npoLenypL |uenaMm, objacTtu M|

| | | KpuTepuaM ayimuTa | |
| ———— o —— o o —— |
| OpraumzaumoHHele | CnocoBOHOCTH | Pabora B |AHaIM3 3Banmucer Io|
| curyaumm | 3dbexTUBHO | opranmzauun, no|pabore

| | DyHKLIMOHMPOBATEL C|KpaVHey Mepe, OIMH |

| | yueTom YPOBHA | TOon B KauecTBe |

| | KyJIb TYPEL | HabmoonaTensa |

| | opraumszauumn, | | |
| | OpTaHUBALMOHHEIX | | |
| | cCTPYKTYP u| | |
| | cCTPYKTYPH | | |
| | oTueTHOCTHU | | |



| IpyMeH aeMbBIe |CnocoBHOCTB | [TOJIHEBI KypcC | AHaJIM3 3anmcem Io |

|oBbazsaTesbLCTBAM IIO |
| oxXpaHe okpyxawouen |
| cpemer

| == !

| KOHKpeTHbEe BHAHMUSI U HABHKM B O6GJIacCTM KauecTBa

| 3aKOHEL, |MoeHTHMOMUMPOBATE |O0OydYeHMUA o | oByueHU0
| TexHMUecKue | MIOHMMATh | 3aKOHAaM, HOpMaM, | |
| persiaMeHTH ¥ | IpUMeHeHu e | oTHOCAmMMC I X |
| npyTme Tpe®OoBaHMA | COOTBETCTBYIOUMX | DeaTenbHOCTHU |
| | 3axkOHOB ¥ HOpPM, |mpoLeccaM, |
| oTHOCAIMXCS K| nomBepramoimmMc s
| npoueccaw, |layoury
| npooy KL n/unm |
|
|
|

|[MeTonmel M Ccriocobwl, | CocoBHOCTH | [ToJIHBIM KypcC |AHaIM3 3anmcem Io |
| MMeomMe OTHOIeHMe | ONMCHBATH | obyueHus o | o6yueHuo .

|k xKauecTBY | BHyTPEeHHME MeTOIE | IPMMEHEHMIO MEeTOHOB |

| | yipaBiieHus | yipaBiieHus |

| | kauecTBOM, yMeHME | (KOHTPOJIA) |

| | oTnmnuaTe | kauecTBa | HabogeHmue

| | TpeboBaHMA x| JeMoHCTpaumsa Ha |

| | MCTIEITaHMAM | pabouem MecTe |

| | (TecTMPOBaAHMIO) BO |MCIOJIb30BaAHUI |

| | BpeMs npolecca | npouenyp MCHIBTaHUM |

| |mpomu3BONCTRBaA M K|BO BpeMsa Ipolecca |

| | 3aKJIOYNTEJIb HBIM |mpomu3BOOCTBA M HPH |

| | MCTIEITaHMAM | 3aKJIIOUUTEJIbHEIX |

| | | MCTIBITAHMAX | [
| ————m fom Fomm Fom e |
| IIpoLeccel 1| CrnocoBHOCTH | PaboTa npu | AHaIM3 3anmcey Imno |
| npomyxkums, |MoeHTMOMUMPOBATE |IJIAHUPOBAHUM |pabore

| BRIIIOUA S YCIIYyIT'U | npomyxumMio, | npomu3BONCTRA B |

| | npoLeCCh | kauecTBE |

| | npon3BOICTRA, | caryxamero. Pabora |

| | TexHMUeCcKMue | B oTmesie Io |

| | ycnoBus V| IpenocTaBJIEHUIO |

| | koHeuUHOEe |yecnyrm |

| | mIOJIL30BaHME | | |

| MeTomb! 1| CrnocoBHOCTH | [ToJIHEBI KypcC | AHaIM3 3anmcem Io |
| TexHOTOTUM | moHMMAaTH MEeTOIH | OOyUYeHMsT IO OlleHKe | 00yUeHMIO |
| sKOJTOTUUYECKOT O | ms OLIEHKMU | IeaTeJIbHOCTHU B |

| MeHEmXMEHTA | mesTenpHOCTHU B|obBylacTu OXPaHH |

| | obyacTu | okpyxapmel cpendel |

| | sKOJIOTUUECKOT O | | |
| | MeHeIXMEeHTa | | |
| ——— o o — o — |
|Hayka n|CrnocoBbHOCTHb |IllecTb MecsAaleB | AHanu3 3alucen o |
| TexHOJIOTMSA B |IOHMMATH Kak |paboTer B objactTu|pabore

| obnacTu OXPAaHH |[METOIEl 3aWMUTE  OT | 3AWMTE oT |

| okpyXxamme cpelbl |3arpa3HeHUs 1| 3arpas3HeHunt u|

| | KOHTPOJIA BEIOPOCOB | KOHTPOJIA BHEOPOCOB |

| | (cbpocosr), | (cbpocor) Ha |

| | Mcrosk 3yemMere | npomu3BONCTEE c|

| | opranmzaumuen, | anasormuHoOM |

| | cBsE3aHH CO | IPOU3BOACTBEHHON |

| | 3HaUMMBIMY | cpenmon |

| | 5KOJIOTUYE CKUMU | | |
| | acnekTamm | | |
| | opranmzauum | | |



| TexHMUeCcKUM

| sKOJIOTUMUE CKU
| acnnexTH

| DesTenbHOCTHM

" | YMeHMe OoLeHMBATH | [IOJIHEM

KypcC | AHaJIM3 3anmcem Io |

| obyueHwu,

IO | comepxaHuio Kypca |

|1 pes3yJybTaToB.
iZodl

|

|
ux |
Ha |

KypcC |AHanIM3 obydeHusa U |

npu |
|

B|

| BOBOencTBME | BHyTPEHHET O

| ycooBum | obyuenusa

| npom3BONCTERA | xpaHeHMO

| opraumzauum Ha | MaTepuasios,

| okpyXawpuyn cpeny | cMemmBaHMD,

| (HanpumMmep, | MCTIOJIBE30BAHMIO,
| MaTepmralsl, UX | yTUIns3auum u
| B3AauMoOOencTBme | BOBOencTBmo
|opyT C OpyTroM M|OKpyxXaouyon cpeny |
| moTeHIMaNIbHOE | [ToJIHBIM

| BO3OEeMucTBUE Ha | obydyeHus 1o

| oxpyxawpuyn cpeny | nemcTeum

| B crlydyae WUX | ype3BBYAMHBIX

| yTeuknu U | CUTyaluusax

| BEIOPOCA) | kauecTBE

| YMEHMe  OLEeHMBATE | TPy

| npoLenypE | Upe3BEUaMHOTO
| pearupoBaHma Ha | pearnpoBaHusa

| Upe3BHUAVHEIE |
| cuTyauum B ciayudae |
| MHUMOEeHTOB, |
| cBI3aHHBIX c|
| oxpyxampmen cpenou |

nJjaHy | 3anmcen no pabore|



